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Mission
Houston Community College is an open-admission, public institution of higher education offering a
high-quality, affordable education for academic advancement, workforce training, career and
economic development, and lifelong learning to prepare individuals in our diverse communities for
life and work in a global and technological society.

Vision
HCC will be a leader in providing high quality, innovative education leading to student success and
completion of workforce and academic programs. We will be responsive to community needs and
drive economic development in the communities we serve.

Strategic Goal Strategic Objective

1. Student Success A. Improve student preparedness, readiness and alignment

B. Improve the student experience

C. Increase student completion

D. Ensure that instructional programs prepare students for success in
current and future working environments

>

2. Organizational . Ensure that the strategic plan serves as the basis for funding
Stewardship B. Improve and streamline business transactions and processes
C. Increase diversity, inclusion and engagement throughout the institution

3. Performance A. Focus on one HCC and consistency of quality experience across the
Excellence campuses, departments, and facilities
B. Foster an environment within the institution as a compelling place to
work and learn
C. Employ analytic measures to assess and guide performance excellence

4. Innovation A. Build a culture that champions collaboration, creativity, and innovation
B. Increase innovation in teaching and learning
C. Expand the use of technology throughout the institution



NOTICE OF A REGULAR MEETING
OF THE BOARD OF TRUSTEES

HOUSTON COMMUNITY COLLEGE

February 25, 2016

Notice is hereby given that a Regular Meeting of the Board of Trustees of the Houston
Community College will be held on Thursday, the twenty-fifth (25™) day of February, 2016 at
4:00 p.m., or after, and from day to day as required, at the HCC Administration Building, 2"
Floor Auditorium, 3100 Main, Houston, Texas. The items listed in this notice may be considered
in any order at the discretion of the Chair or Board and items listed for closed session
discussion may be discussed and/or approved in open session and vice versa as permitted by
law.

I Call to Order

I Prayer and Pledge of Allegiance

HI. Approval of Minutes
Approval of Minutes from the Academic Affairs/Student Services Committee, Audit
Committee, Strategic Planning Committee, Public Facility Corporation Board of
Directors Meeting, and Committee of the Whole on December 10, 2015, and
Chancellor Evaluation Committee and Regular Meeting on December 17, 2015.
Approval of Minutes from the Academic Affairs/Student Services Committee, Board

Governance Committee, Chancellor Evaluation Committee, Special Meeting, and
Committee of the Whole on January 12, 2016, and Regular Meeting on January 21,

2016.
. Awards, Presentations, and Recognitions
V. Chairman’s Report

A. Trustees’ District Reports.
VI. Chancellor’s Report
A. Student Success Stories.
B. Faculty Senate Report (President of Faculty Senate).

VII.  Hearing of Citizens
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Houston Community College
Regular Board Meeting — February 25, 2016

VIll. Consent Agenda

A. Board Governhance

1.

2.

3.

Adopt Revisions to HCC Policy: Board Approval and Signature Authority.
Adopt Revisions to HCC Naming Opportunity Policy.

Adopt Revisions to Board Bylaws.

B. Facilities and Finance

4,

10.

11.

12.

13.

14.

15.

16.

17.

Approval of the Official HCC Schedule of Tuition and Fees.
Approval of Amendment to Ground Lease between HCC and TMC.
Adoption of Resolution for TexPool Participation.

Stafford Workforce Campus Manufacturing Center of Excellence Equipment
Purchase (Cooperative Purchase).

HAAS CNC Lathes, Mills and Simulators-Stafford Campus (Project No. 16-14).

Bridgeport Series 1 Milling Machines-HCC Stafford Campus (Project No.
16-12).

Standard Modern Lathes for Stafford and South Campuses.
Bookstore and Related Services (Project No. 16-23).
Reroofing at HCC's Katy Campus (Project No. 16-04).

HCC Administration Building Eyebrow Reroofing at 3100 Main (Project No.
16-05).

Physical Therapy Anatomage Table for Coleman College.
Investment Report for the Month of December 2015.
Monthly Financial Statement and Budget Review for December 2015.

Approval of Lease Agreement for 5505 West Loop South Houston, Texas.
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Regular Board Meeting — February 25, 2016

Topics for Discussion and/or Action

A. Board Governance

1. Personnel Agenda (Faculty).

Adjournment to closed or executive session pursuant to Texas Government Code
Sections 551.071; 551.072 and 551.074, the Open Meetings Act, for the following
purposes:

A. Legal Matters

1. Consultation with legal counsel concerning pending or contemplated
litigation, a settlement offer, or matters on which the attorney’s duty to the
System under the Texas Disciplinary Rules of Professional Conduct clearly
conflicts with the Texas Open Meetings Laws.

B. Personnel Matters

1. Deliberate the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or to hear complaints
or charges against the chancellor, employees or board members, unless the
officer, employee, or board member who is the subject of the deliberation or
hearing requests a public hearing.

C. Real Estate Matters

1. Deliberate the purchase, exchange, lease, or value of real property for
Agenda items if deliberation in an open meeting would have a
detrimental effect on the position of the System in negotiations with a third
person.

Additional Closed or Executive Session Authority

If, during the course of the meeting covered by this Notice, the Board should determine
that a closed or executive meeting or session of the Board should be held or is required
in relation to any items included in this Notice, then such closed or executive meeting or
session as authorized by Section 551.001 et seq. of the Texas Government Code (the
Open Meetings Act) will be held by the Board at that date, hour and place given in this
Notice or as soon after the commencement of the meeting covered by the Notice as
the Board may conveniently meet in such closed or executive meeting or session
concerning:
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Houston Community College
Regular Board Meeting — February 25, 2016
Section 551.071 — For the purpose of a private consultation with the Board’s attorney
about pending or contemplated litigation, a settlement offer, or matters on which the
attorney’s duty to the System under the Texas Disciplinary Rules of Professional
Conduct clearly conflicts with the Texas Open Meetings Laws.

Section 551.072 — For the purpose of discussing the purchase, exchange, lease or value
of real property if deliberation in an open meeting would have a detrimental effect on
the position of the governmental body in negotiations with a third person.

Section 551.073 — For the purpose of considering a negotiated contract for a
prospective gift or donation to the System if deliberation in an open meeting would have
a detrimental effect on the position of the System in negotiations with a third person.

Section 551.074 — For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee or to hear complaints or charges against a public officer or employee, unless
the officer or employee who is the subject of the deliberation or hearing requests a
public hearing.

Section 551.076 — To consider the deployment, or specific occasions for implementation
of security personnel or devices, or a security audit.

Section 551.082 — For the purpose of considering discipline of a student or to hear
a complaint by an employee against another employee if the complaint or charge
directly results in a need for a hearing, unless an open hearing is requested in writing by
a parent or guardian of the student or by the employee against whom the complaint is
brought.

Section 551.084 — For the purpose of excluding a witness or witnesses in an investigation
from a hearing during examination of another witness in the investigation.

Should any final action, final decision, or final vote be required in the opinion of the
Board with regard to any matter considered in such closed or executive meeting
or session, then such final action, final decision, or final vote shall be at either:

A. The open meeting covered by this Notice upon the reconvening of the public
meeting, or

B. At a subsequent public meeting of the Board upon notice thereof, as the Board shall
determine.

Reconvene in Open Meeting

Adjournment
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Houston Community College
Regular Board Meeting — February 25, 2016

XIV. Dinner

Following the conclusion of all business, the Board of Trustees will meet for dinner in
the Chancellor’s Conference Room, 12" Floor, Suite 12D15, System Administration
Building, 3100 Main, Houston, Texas 77002, where the Board may generally discuss
System business, but will not take action on such business.

CERTIFICATE OF POSTING OR GIVING NOTICE

On this 25" day of February 2016 at or before 4:00 p.m., this

Notice was posted at a place convenient to the public and readily accessible at all times to the
general public at the following locations: (1) the HCC Administration Building of the Houston
Community College, 3100 Main, First Floor, Houston, Texas 77002; and (2) the Houston

Community College website, www.hccs.edu.

Rose Sarzoza-Pena
Manager, Board Services
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MEETING OF THE
ACADEMIC AFFAIRS/STUDENT SERVICES COMMITTEE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

December 10, 2015
Minutes

The Academic Affairs/Student Success Committee of the Board of Trustees of Houston
Community College held a meeting on Thursday, December 10, 2015, at the HCC Administration
Building, Second Floor, Auditorium, 3100 Main, Houston, Texas.

MEMBERS PRESENT

Dave B. Wilson, Committee Member
Zeph Capo, Alternate Committee Member
Adriana Tamez, Committee Member
Robert Glaser

Neeta Sane

ADMINSTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Ashley Smith, General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
William Carter, Vice Chancellor, Information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Teri Zamora, Senior Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Madeline Burillo, Interim President, Southwest College

Debra McGaughey for William Harmon, President, Central College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Irene Porcarello, President, Southwest College

OTHERS PRESENT
Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani
Other administrators, citizens and representatives from the news media

CALL TO ORDER

Mr. Capo, Board Chair, called the meeting to order at 2:55p.m. and declared the Board
convened to consider matters pertaining to Houston Community College as listed on the duly
posted Meeting Notice. (Mr. Capo represented Ms. Loredo as Committee Chair for this
meeting).

(The following Trustees were present: Wilson, Capo, Tamez, Glaser and Sane).

(Mr. Glaser stepped out at 2:56 p.m.)
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STUDENT SUCCESS UPDATE

Dr. Maldonado stated the update reflects a snap shot on how we are going to align our
strategies from each department with achieving the goals of each of the five domains as well as
the strategic plan.

Dr. Beatty provided an update on the HCC Student Experience Plan and its alignment with the
Chancellor’s goals. She presented the following:

Aligning the HCC Student Experience Model with HCC
e HCC Student Experience Milestones
e Performance Domains
e Creating Alignment

(Mr. Glaser returned at 2:59 pm)
(Dr. Evans-Shabazz arrived at 3:05 p.m.)

Mr. Wilson inquired as to when the weekend college will begin and how many students will it
take to make it a feasible program.

Dr. Beatty responded that the weekend college is still in the development phase and it will
begin in the Fall 2016. It is starting with a business degree, a GED program, and a workforce
degree. More information will be provided in a future report.

UPDATE ON ATHLETICS & RECREATIONAL SPORTS
Dr. Nicotera provided an update on the Fall 2015 Recreational Sports programming for the
District. He presented the following:

Recreational Sports Update Fall Semester 2015
e Club Sports Activities
e Club Sports Activities By College: Fall 2015
e Recreational Activities By College: Fall 2015
e Recreational Sports/Club Sports Participation By College
e Available Funds Vs Utilization By College
e Operating Expenditures By College
e Transformation of Recreational Sports Program

Mr. Capo noted that there is a discrepancy between the available funds and the utilized
amounts. He inquired regarding the latitude in utilizing ATH funds. He apprised since not all
students are engaged into individual team sports could the funds be used district wide into
health and well-being in order to help students feel like a unit.

Dr. Maldonado informed that we are starting to approach the wellness issue by providing
wellness facilities. A wellness center with equipment will be placed at Woodridge. We are
partnering with Missouri City and Southeast local YMCA.
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Mr. Capo inquired if the marketing plan will be funded through these funds.

Dr. Maldonado explained that we are currently researching technology for marketing. He
anticipated the funds would be used for equipment and staffing. The marketing will be included
in other areas of the college.

(Ms. Mullins arrived at 3:12 pm)

Ms. Sane inquired if we have any educational programs related to sports training.

Dr. Nicotera stated there is no educational sports training program at this time.

Mr. Capo noted that Ms. Loredo would like to move plans forward.

UPDATE ON INSTITUTIONAL TRANSFORMATION PLAN

Dr. Maldonado mentioned a change will be coming in the Spring. He noted to the Board, it will
be enhanced as it relates to what is being done in order to meet the goals of the community

and strategic plan. He introduced Dr. Herod to provide a brief update on Transformation.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 3:19 p.m.

Minutes recorded, transcribed & submitted by:
Rose Sarzoza-Pena

Manager, Board Services

Minutes Approved as Submitted:




MEETING OF THE
AUDIT COMMITTEE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

December 10, 2015
Minutes

The Audit Committee of the Board of Trustees of Houston Community College held a meeting
on Thursday, December 10, 2015, at the HCC Administration Building, Second Floor,
Auditorium, 3100 Main, Houston, Texas.

MEMBERS PRESENT

Robert Glaser, Committee Chair

Dave Wilson, Committee Member

Adriana Tamez, Alternate Committee Member
Carolyn Evans-Shabazz

Zeph Capo

ADMINSTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Ashley Smith, General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
William Carter, Vice Chancellor, Information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Teri Zamora, Senior Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Madeline Burillo, Interim President, Southwest College

William Harmon, President, Central College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Irene Porcarello, President, Southeast College

OTHERS PRESENT
Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani
Other administrators, citizens and representatives from the news media

CALLTO ORDER

Mr. Glaser, Committee Chair, called the meeting to order at 2:16 p.m. and declared the Board
convened to consider matters pertaining to Houston Community College as listed on the duly
posted Meeting Notice.

(The following Trustees present: Capo, Evans-Shabazz, Tamez, Glaser, and Wilson).
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ANNUAL FINANCIAL REPORT FOR THE FISCAL YEAR ENDED AUGUST 31, 2015
Motion — Mr. Wilson moved and Dr. Tamez seconded.

Dr. Maldonado stated Grant Thornton has conducted an external audit, met with
administration and staff, and provided their charge in conducting the audit.

Ms. Zamora introduced Grant Thornton to present on the review of the audit.

The External Audit Team consists of Angela Dunlap, Karmyn Jeffries and Erica Brown. They
presented the following:

Audit Scope and Results
Quality of Accounting Practices
Technical Updates

Accounting Updates

(Mr. Capo stepped out at 2:19 p.m.)
Mr. Wilson inquired if a monetary figure could be provided to the Board.

Ms. Dunlap stated that there are no potential monetary figures associated with the audit and
no question costs reported.

Mr. Glaser inquired as to when the committee anticipated getting any prior year openings and
endings completed.

Ms. Jefferies responded with by the end of this week or no later than next week.
(Mr. Capo returned at 2:31 p.m.)

Mr. Wilson inquired as to the method used for the amortization.

Ms. Dunlap noted the effective interest rate method is used.

Mr. Glaser inquired if there are any remaining items for 2015.

Ms. Dunlap apprised that a clean letter would be issued by the next Board meeting on
December 17, 2015.

(Dr. Evans-Shabazz stepped out at 2:40 p.m.)
(Ms. Sane arrived at 2:53 p.m.)
(Dr. Evans-Shabazz returned at 2:54 p.m.)

Vote — The motion passed with a vote of 3-0.
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ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 3:04 p.m.

Minutes recorded, transcribed & submitted by:
Rose Sarzoza-Pena, Manager, Board Services

Minutes Approved as Submitted:




MEETING OF THE
STRATEGIC PLANNING COMMITTEE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

DECEMBER 10, 2015
Minutes

The Strategic Planning Committee of the Board of Trustees of Houston Community College held
a meeting on Thursday, December 10, 2015 at the HCC Administration Building, Second Floor
Auditorium, 3100 Main, Houston, Texas.

MEMBERS PRESENT
Zeph Capo, Chair

Robert Glaser, Vice Chair
Neeta Sane

Carolyn Evans-Shabazz
Adriana Tamez, Secretary
Dave Wilson

ADMINISTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Ashley Smith, General Counsel

Butch Herod, Vice Chancellor, innovation, Planning and Institutional Analytics
Teri Zamora, Senior Vice Chancellor, Finance and Administration

Madeline Burillo, Interim President, Southwest College

Margaret Ford Fisher, President, Northeast College

Zachary Hodges, President, Northwest College

Irene Porcarello, President, Southeast College

Janet May, Chief Human Resources Officer

Remmele Young, Associate Vice Chancellor, Governmental and External Affairs

OTHERS PRESENT

Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani

David White, President, Faculty Senate

Other administrators, citizens and representatives from the news media

CALLTO ORDER

Mr. Zeph Capo, Chair, called the meeting to order at 1:11 p.m. and declared the Board
convened to consider matters pertaining to Houston Community College as listed on the duly
posted Meeting Notice.

(The following Trustees were present: Sane, Capo, Evans-Shabazz, Tamez, and Glaser)

(Mr. Wilson stepped in at 1:14 pm)
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HCC STRATEGIC PLAN 2016-2019
Dr. Cesar Maldonado welcomed Dr. Stephen Klineberg from Rice University’s Kinder Institute
for Urban Research to assist with the presentation of the Strategic Plan.

Dr. Klineberg presented on the following “Changing Face of Houston: Two Revolutions.”

(Dr. Evans-Shabazz stepped out at 1:32 pm)
(Dr. Evans-Shabazz returned 1:33 pm)

Dr. Herod presented Achieving the Vision: Strategic Plan:

e Achieving The Vision
o Strategic Pathway called IMAGINE 2019
o Plan describing the Board - approved Vison
o [MAGINE 2019- An Aligned Institution Focused on Student Success
o Strategic Plan — Vision and 4 Strategy Pillars
o Transformation
o HCC Way- Values and Behaviors
e Foundation for the Vision
o On-line Surveys
In-Person Interviews
Internal Workgroups
Community Outreach Efforts
College Listening Tours
o Executive Team Meetings
e Excellence Driven Inside and Out
o Ad Hoc Committee of the Board of Trustees
o External Stakeholders
o HCC Faculty Senate
o HCC United Student Council
o HCC Chancellor’s Cabinet
e Strategic Planning Advisory Council and Internal Work Groups
o External Meetings (471)
Transcribed Tape Hours (22)
Internal Survey Responses (850)
External Survey Responses (including students) (906)
Open Comments from Survey (1,667 comments)
o Chancellor Listening Tours (6 colleges, 350 attendees, 180 comment cards)
e Key Findings Supporting The Vision (Internal Survey Responses)
o Ensure Quality Instructional Programs and Courses
o Increase Student Retention and Persistence Rates
o Create Opportunities to Gain Knowledge, Skills, & Credentials in High Demand
Fields
o Improve the Student Experience
o Improve the Effectiveness of our Administrative Services

O 0O oo

O 0O 0O
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e Strategic Planning Components
o Mission
o Vision
o Core Values
o Behavioral Competencies
e QOur Mission
e Vision Adopted December 11, 2014
e Our Cultural Core — The HCC Way
o Our Core Values
o Core Behaviors
o Leadership Behaviors
o Defining the Strategic Pillars
o Student Success
» Improve student preparedness, readiness and alignment
> Improve the student experience
» Increase student completion
» Ensure instructional programs prepare students for success in current
and future working environments
o Organizational Stewardship
» Ensure the strategic plan serves as the basis for funding
» Improve and streamline business transactions and processes
> Increase diversity, inclusion and engagement throughout the institution
o Performance Excellence
» Focus on one HCC & consistency of quality experience across the
_campuses, departments, and facilities
> Foster an environment within the institution as a compelling place to
work and learn
» Employ analytic measures to assess and guide performance excellence
o Innovation
> Build a culture that champions collaboration, creativity and innovation
» Increase innovation in teaching and learning
> Expand the use of technology throughout the institution
e Imagine 2019

o Vision
> Student Success
» Organizational Stewardship
> Performance Excellence
> Innovation
> Behavioral Competencies
» Core Values
> Mission

e Performance Goals Alignment
o Performance Goals
> Participation
> Success
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> Fiscal & Facilities
> External Relations
> Governance & Board Relations

Dr. Tamez inquired about Dr. Klineberg’s role in the committee and how many served on the
committee.

Dr. Herod apprised Dr. Klineberg is a member of the Strategic Planning Advisory Council and
that he presented to the council. Dr. Herod noted there are 25-30 council members.

Dr. Evans-Shabazz inquired on how is the HCC culture promoted and strengthened in regards to
academic standards, the collaboration of faculty, staff and student success in determining
whether you have full or part time positions.

Dr. Maldonado apprised part of the strategy being used is to improve the onboarding process
for adjuncts. He noted that from a budget stand point, we must have a balancing point where
we can afford the faculty that we need. Our goal will be to have a preponderance of fulltime
faculty. We have invited them to attend convocation and events we hold for fulltime faculty.

Dr. Beatty explained we are striving for a goal of 50% to 50% ratio, 50% part-time and 50% full
time. She noted Susan Goll, former Faculty Senate President is creating a formula and we are
working to develop a proposal that will help us get that 50% ratio.

Mr. Wilson noted a correction on page 4, and that only 8 trustees had input regarding the
strategic plan. He inquired how the Centers of Excellence fit in the strategic plan. He requested
more concrete examples of how it affects the operations of units.

Mr. Capo appraised the purpose of the strategic planning committee is to look forward into
how we ensure it is integrated, and what we are doing to move forward.

Ms. Sane inquired as to how the plan aligns with Texas Education Coordinating Board 60/30
plan. She requested assistance with identifying how the plan fits into the Texas Education

Coordinating Board'’s plan.

Dr. Maldonado mentioned that over the next quarter you will begin to see what is needed to
reach the goals of the 60/30 plan.

Motion — Ms. Sane moved to approve the HCC Strategic Plan 2016-2019 presented by
administration and Mr. Glaser seconded.

Vote on Motion — The motion passed with a vote of 3-0.
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ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 11:38 a.m.

Minutes recorded, transcribed & submitted by:
Rose Sarzoza-Pena, Manager, Board Services

Minutes Approved as Submitted:




MEETING OF THE
BOARD OF DIRECTORS
HOUSTON COMMUNITY COLLEGE
PUBLIC FACILITY CORPORATION

December 10, 2015
Minutes

The Board of Directors of the Houston Community College Public Facility Corporation held a
meeting on Thursday, December 17, 2015, at the HCC Administration Building, Second Floor,
Auditorium, 3100 Main, Houston, Texas.

MEMBERS PRESENT
Zeph Capo,

Robert Glaser

Sandie Mullins

Neeta Sane

Dave Wilson

Adriana Tamez
Carolyn Evans-Shabazz

ADMINSTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Ashley Smith, General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
William Carter, Vice Chancellor, Information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Teri Zamora, Senior Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Madeline Burillo, Interim President, Southwest College

William Harmon, President, Central College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Irene Porcarello, President, Southeast College

OTHERS PRESENT
Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani
Other administrators, citizens and representatives from the news media

CALL TO ORDER

Mr. Capo, called the meeting to order at 3:20 p.m. and declared the Board of Directors
convened to consider matters pertaining to Houston Community College Public Facility
Corporation as listed on the duly posted Meeting Notice.

(The following Directors present: Capo, Evans-Shabazz, Tamez, Glaser, Sane, Mullins and
Wilson).
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RESOLUTION APPOINTING OFFICERS OF THE PUBLIC FACILITY CORPORATION
Motion — Trustee Mullins moved and Tamez seconded.

Dr. Maldonado stated that it is required by the by-laws of the Public Facility Corporation to
appoint officers.

Vote — The motion passed with a vote of 7-0.

RESOLUTION AUTHORIZING THE CONVEYANCE OF PUBLIC FACILITIES TO HOUSTON
COMMUNITY COLLEGE SYSTEM

Motion — Ms. Mullins moved and Dr. Tamez seconded.
Vote — The motion passed with a vote of 7-0.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 3:04 p.m.

Minutes recorded, transcribed & submitted by:
Rose Sarzoza-Pena, Manager, Board Services

Minutes Approved as Submitted:




COMMITTEE OF THE WHOLE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

December 10, 2015
Minutes

The Board of Trustees of Houston Community College met as a Committee of the Whole on
Thursday, December 10, 2015, at the HCC Administration Building, Second Floor Auditorium, 3100
Main, Houston, Texas.

MEMBERS PRESENT
Zeph Capo, Chair

Robert Glaser, Vice Chair
Adriana Tamez, Secretary
Carolyn Evans-Shabazz
Sandie Mullins

Neeta Sane

David Wilson

ADMINISTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Ashley Smith, General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
William Carter, Vice Chancellor, Information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Teri Zamora, Senior Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Madeline Burillo, Interim President, Southwest College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Irene Porcarello, President, Southeast College

Janet May, Chief Human Resources Officer

Carme Williams, Executive Director, HCC Foundation

OTHERS PRESENT

Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani

David White, President, Faculty Senate

Lillie Aranda, President, COPA

Melissa Mihalick, Board Counsel, Bracewell & Giuliani, and other administrators
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CALL TO ORDER

Mr. Zeph Capo, Chair, called the meeting to order at 3:29 p.m. and declared the Board convened to
consider matters pertaining to Houston Community College as listed on the duly posted Meeting
Notice.

SALE OF 11.75 ACRES IN MISSOURI CITY

Motion — Ms. Sane moved Ms. Mullins seconded.

Dr. Maldonado apprised as part of the transactions dealing with the Missouri City Campus
relocation, and one of the transactions is the sale of 11.75 acres and building to Fort Bend County.

Mr. Wilson inquired if the other piece of property was to Johnson’s Development.

Dr. Maldonado apprised the Board authorized the sale a few months ago, but it is to be brought
back for final approval. He noted we should have something by the end of the year. He also noted
that the buyer is interested, and will move forward with the purchase.

Dr. Maldonado explained the transaction on the other partial adjoining to this one will either be an
existing contract or for sale. He noted the Board has already authorized administration to proceed

with the sale, and if the deal does not go through it would go for public sale.

Mr. Glaser inquired when will we close on the property and if we will continue the use of the
facility once the property is sold.

Dr. Maldonado clarified that the intention is to continue use of the facility and that we are
currently in the process of negotiation with the county.

Mr. Glaser asked if we are not able to come to an agreement will classes be moved to other
locations.

Dr. Maldonado responded the Stafford campus or leasing other properties are options.
Vote — The motion passed with a vote of 6-1. Mr. Wilson opposed.

CONSTRUCTION AUDIT STATUS REPORT

Dr. Maldonado stated that as part of the overall CIP project, R.L. Townsend and Associates have
been engaged to perform a review of contracts and buildings. In addition, they are to audit the

2013 CIP construction projects.

Mr. Chuck Smith introduced Debbie Townsend, R.L. Townsend and Associates, Construction
Auditor.

Ms. Townsend provided a Construction Audit Update on the following:
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Best Practices — Construction
Audit Areas of Focus

Bidding of Subcontractors
Payment Applications
Resolution of Questions

(Dr. Tamez stepped out at 3:40 p.m.)
(Ms. Sane stepped out at 3:41 p.m.)
(Ms. Sane returned at 3:52 p.m.)

Mr. Capo inquired if there are any type of audits done onsite in order to ensure work is done
properly in the buildings.

Ms. Townsend explained the issue of concern is work order changes and general conditions. She
noted they review payroll to make sure they know who are the employees, and a review is done to
ensure people who are on payroll.

Mr. Smith apprised that it has to do with financial or performance audit. He noted part of the
strategy is for project, program managers, and HCC personnel to walk the buildings daily and take
note of things that need to be corrected before it becomes an issue.

Mr. Capo stated he will have an evaluation form created for final check off regarding the things that
were completed for each of the HCC properties.

CONSENT AGENDA
Motion — Mr. Capo moved items to the consent agenda.

e Resolution Authorizing the Acceptance of Public Facilities from the Houston Community
College System Public Corporation

e Investment Report for the Month of October 2015

e Authorize Procurement Method for Parking Lot Maintenance and Report on

Condition

Online Learning Management System

Authorize Execution of Texas Cooperative Purchasing Network Contract with TDIndustries

Proposed Settlement Between Lorenzo Walker and HCC.

Monthly Financial Statement and Budget Review for October 2015.

Vote — The motion passed with a vote of 6-0.

ADJOURNED TO CLOSED SESSION
Mr. Capo adjourned the meeting to Executive Session at 4:53 p.m. notice having previously been
given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the Open
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Meetings Law. Mr. Capo stated that any final action, vote or decision on any item discussed in
Executive Session would be taken up in Open Session or in a subsequent Public Meeting.

Mr. Capo reconvened the meeting in Open Session at 5:13 p.m. and entertained any motions on
pending matters.

(The following Trustees were present: Capo, Evans-Shabazz, Glaser, Mullins, and Wilson).
AUTHORIZE PURCHASE OF PALMETTO CUL-DE-SAC RIGHT OF WAY AT EASTSIDE CAMPUS
Motion — Dr. Evans-Shabazz moved and Ms. Mullins seconded.

Vote — The motion passed with a vote of 5-0.

APPROVAL OF MARTINEZ PARTNERS, LPP LEGAL INVOICE

Motion — Mr. Glaser moved and Dr. Evans-Shabazz seconded.

Vote — The motion failed with a vote of 4-1. Mr. Wilson opposed.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 5:14 p.m.

Minutes recorded, transcribed & submitted by:
Rose Sarzoza-Pena, Manager, Board Services

Minutes Approved as Submitted:




MEETING OF THE
CHANCELLOR EVALUATION COMMITTEE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

December 17, 2015
Minutes

The Chancellor Evaluation Committee of the Board of Trustees of Houston Community College
held a meeting on Thursday, December 17, 2015, at the HCC Administration Building, Second
Floor Auditorium, 3100 Main, Houston, Texas.

MEMBERS PRESENT

Adriana Tamez, Chair

Zeph Capo, Committee Member
Eva Loredo, Committee Member
Robert Glaser

Dave Wilson

ADMINSTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Ashley Smith, General Counsel

William Carter, Vice Chancellor, Information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Teri Zamora, Senior Vice Chancellor, Finance and Administration
Margaret Ford Fisher, President, Northeast College

William Harmon, President, Central College

Madeline Burillo, Interim President, Southwest College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Janet May, Chief Human Resources Officer

OTHERS PRESENT
Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani; and other administrators.
Other administrators, citizens and representatives from the news media

CALL TO ORDER

Dr. Adriana Tamez, Committee Chair, called the meeting to order at 3:00 p.m. and declared the
Board convened to consider matters pertaining to Houston Community College as listed on the
duly posted Meeting Notice.

CHANCELLOR’S EVALUATION TIMELINE FOR 2015 - 16

Motion — Ms. Loredo moved and Mr. Capo seconded.

Vote — The motion passed with a vote of 3-0.
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CHANCELLOR’S EVALUATION FOR 2014 — 15 AND ANY OTHER RELATED MATTERS, AS
NECESSARY

(Dr. Evans-Shabazz arrived at 3:01 p.m.)
Mr. Hollingsworth apprised the item would be discussed in closed session.

ADJOURNED TO CLOSED SESSION

Dr. Tamez adjourned the meeting to Executive Session at 3:03 p.m. notice having previously
been given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the
Open Meetings Law. Dr. Tamez stated that any final action, vote or decision on any item
discussed in Executive Session would be taken up in Open Session or in a subsequent Public
Meeting.

(The following Trustees were present: Capo, Glaser, Loredo, Mullins, Sane, Tamez, Evans-
Shabazz and Wilson)

Dr. Tamez reconvened the meeting in Open Session at 4:00 p.m. and entertained any motions
on pending matters.

Motion — Ms. Loredo moved item Il.LA (Chancellor’s Evaluation for 2014-15 and Any Other
Related Matters, As Necessary) under the Chancellor Evaluation Committee approve a one-time
compensation of 3.5% for Chancellor Maldonado for his goals and accomplishments for 2014-
2015 year. Mr. Capo seconded.

Vote — The motion passed with a vote of 3-0.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 4:01 p.m.

Minutes recorded, transcribed & submitted by:
Rose Sarzoza-Pena

Manager, Board Services

Minutes Approved as Submitted:




REGULAR MEETING
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

December 17, 2015
Minutes

The Board of Trustees of Houston Community College held a Regular Meeting on Thursday,
December 17, 2015 at the HCC Administration Building, Second Floor Auditorium, 3100 Main,
Houston, Texas.

MEMBERS PRESENT
Zeph Capo, Chair

Robert Glaser, Vice Chair
Adriana Tamez, Secretary
Carolyn Evans-Shabazz
Eva Loredo

Sandie Mullins
Christopher W. Oliver
Neeta Sane

Dave Wilson

ADMINISTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Valerie Simpson for Ashley Smith, General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
William Carter, Associate Vice Chancellor, information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Teri Zamora, Senior Vice Chancellor, Finance and Administration

Madeline Burillo, Interim President, Southwest College

Margaret Ford Fisher, President, Northeast College

William Harmon, President, Central College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Irene Porcarello, President, Southeast College

Janet May, Chief Human Resources Officer

Carme Williams, Executive Director, HCC Foundation

Remmele Young, Associate Vice Chancellor, Governmental and External Affairs

OTHERS PRESENT

Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani

David White, President, Faculty Senate

Other administrators, citizens and representatives from the news media
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CALLTO ORDER

Mr. Zeph Capo, Chair, called the meeting to order at 4:01 p.m. and declared the Board
convened to consider matters pertaining to Houston Community College as listed on the duly
posted Meeting Notice.

(The following Trustees were present: Capo, Evans-Shabazz, Glaser, Mullins, Sane, Tamez,
Loredo and Wilson)

A special recognition reception was held in honor of Ms. Sandie Mullins.
(Oliver arrived at 4:26 p.m.)

PRAYER AND PLEDGE OF ALLEGIANCE
Ms. Mullins led the prayer and the pledges.

APPROVAL OF MINUTES
Motion — Mr. Oliver moved and Ms. Loredo seconded.

Dr. Evans-Shabazz noted the inconsistency in the minutes regarding her name. She requested
that Dr. Evans-Shabazz is used in the minutes. She noted that the minutes indicated she
“stated” but should be noted she “asked” if the City was judgement proof. She also noted that
she was not listed as a present for the Chancellor Evaluation Committee meeting.

Vote — The motion passed with necessary corrections with a vote of 9-0.

Approval of Minutes from the Academic Affairs/Student Services Committee, Audit Committee,
Board Governance Committee, Chancellor Evaluation Committee, and Committee of the
Whole on November 12, 2015, and Chancellor Evaluation Committee and Regular Meeting on
November 19, 2015.

AWARDS, PRESENTATIONS, AND RECOGNITIONS

Mr. Capo acknowledged the gift from the Houston Livestock Show and Rodeo of $146,000. He
presented Mr. Joe Cowley, Houston Livestock President and CEO and Mr. Jack Lyons, Chair of
the Board for the check presentation.

CHAIRMAN'’S REPORT:
Mr. Capo opened the floor for Trustee Reports:

e Trustee District Reports
District Il — Dr. Tamez thanked everyone for great things happening at HCC and wished
Happy Holidays.

District IV — Dr. Evans-Shabazz informed she attended the SE college event, and
expressed her holiday wish to everyone.
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District V — Mr. Glaser thanked all the community groups and groups through the
college, and understands what is taking place.

District VI — Ms. Mullins wished everyone Happy Holidays and a prosperous 2016.

District VIl — Ms. Sane thanked both Dr. Maldonado, Dr. Burillo and Mr. Chuck Smith for
hosting the town hall meeting

District VIl — Ms. Loredo informed that the community is thriving and everyone is
excited about the Fraga Campus.

District IX — Mr. Oliver thanked Dr. Harmon and his colleagues for the job well done.

District | — Ms. Capo thanked Dr. Ford Fisher for inviting him to the Northline
Community Campus Holiday party. He also thanked Juliet Stipeche for her 5 years of
services at HISD. He wished everyone holiday wishes.

e Board Meeting Schedule
Mr. Capo announced the next scheduled meeting dates for Committee and COTW
meetings is Tuesday, January 12, 2016 and the Regular meeting on Thursday, January
21, 2016.

Birthday Recognitions
Recognized Trustees Wilson and Oliver for their upcoming birthdays.

e Board Chair End of the Year Message

This is the last Regular meeting for the year for the Board of Trustees at Houston
Community College. We, the governing board for Houston Community College take this
opportunity to thank the Administration, staff, faculty, students, community, business
leaders, and stakeholders for their contribution to HCC and for another successful year.
| would also like to take this moment to say thank you to my colleagues for their
dedication and commitment throughout the year. To each of you, thank you. Your
steadfastness as a governing board of the institution is greatly appreciated. As we come
to the close of another year, we would like to wish everyone a joyous and safe holiday.

CHANCELLOR'S REPORT
Dr. Cesar Maldonado provided the Chancellor’s Reports on the following:

e Community College Week ranked HCC in the top five among 1,200 two-year
institutions.

HCC is number one in awarding associate degrees to all minorities

Number two in awarding associate degrees to African American students
Number two in awarding associate degrees to Hispanic students

Number four in granting associate degrees in all disciplines

And number five in awarding associate degrees to Asian American students

e o & o o
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The HCC Diversity and Inclusion Council has been recognized on a national scale as a
recipient of the 2015 Higher Education Excellence in Diversity or HEED Award. The
honor recognizes U.S. colleges and universities that demonstrate an outstanding
commitment to diversity and inclusion. In addition to receiving the award, HCC was
featured in the November issue of INSIGHT Into Diversity Magazine.

HCC and the Foundation, we recently received a $63,000 gift from the Consulate of
Mexico in Houston. This donation is the largest ever given from the Mexican Consulate
to an educational institution.

A 4, 000 scholarship was awarded by Golden Bank through the HCC Foundation to four
students and HCC Foundation and Board member Alice Chen was instrumental in
making this possible.

The Robert Garner Firefighter Foundation gave HCC Foundation a generous $7.5 million
educate and train future firefighters. In turn HCC renamed the Fire Academy to the
Robert Garner Firefighter Academy. Annually the gift will provide scholarships of full
tuition for the majority of cadets in the Firefighter Academy. With this the legacy of
Robert Garner, the Houston Firefighter who died in 2013, will live on.

The US Department of Labor awarded HCC $4.2 million to fund registered
apprenticeship and pre-apprenticeship programs in Healthcare and IT industries as well
as upgrade programs to support plumbing occupations. HCC is the only college in the
state to receive this American Apprenticeship Grant, which will help train students to
work as pharmacy techs at CVS and computer information techs at JP Morgan.

HCC is the proud recipient of a prestigious award for Excellence in Financial Reporting.
Under the leadership of Teri Zamora, Senior Vice Chancellor of Finance and
Administration, HCC was awarded this certificate from the Government Finance Officers
Association of the United States and Canada in the area of governmental accounting
and financial reporting.

Moody’s Investors Service revised the outlook on the HCC system from negative to
stable and upgraded the Junior Lien debt from Aa3 to Aa2. This reflects the strong
management of our operational performance, the projection of continued strong
operating health and the rapid growth of our tax base.

This year, HCC was recertified as an Achieving the Dream Leader College, by
demonstrating a commitment to student success through dedicated leadership,
improving programs and services, broad engagement and institutional improvement
throughout the HCC system.

HCC is partnering with leaders from public and private sectors for the White House
initiative on Educational Excellence for Hispanics. HCC's role is to develop a program to
offer seamless student transfers from HCC to the University of Houston.
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Universities Partnerships
e A transfer agreement with Loyola University New Orleans will allow students to
complete their core courses at HCC then transfer seamlessly to the four-year university.
HCC is the first community college in Texas to have this type of articulation agreement.

e Co-enroliment program with Texas A and M University that addresses the growing need
for engineers. The Texas A&M-Chevron Engineering Academy is already underway. HCC
engineering students are taking their core classes here and will earn their bachelor’s
degrees at the Texas A&M Dwight Look College of Engineering in College Station.

COE Presentations
e Dr. Williams Harmon presented Center of Excellence at Central College

Student Recognitions
e Dr. Philip Nicotera presented the Student Success Stories. The following students were
recognized:

Robert Ridley, Central College

John Davis, Coleman College

Raymond McCoy Iil, Northeast College
Amanda Hernandez, Northwest College
Arturo Velazquez, Southeast College

e Shanell Foster, Southwest College

Faculty Senate Report
Dr. Maldonado presented Mr. David White, President, Faculty Senate.

Mr. White invited the Board of Trustees to the annual Faculty Conference on Saturday,
February 6, 2016 at the Doubletree Downtown.

(Mr. Oliver stepped out at 5:54 p.m.)

(Dr. Evans-Shabazz stepped out at 5:55 p.m.)
(Dr. Evans-Shabazz returned at 5:56 p.m.)
(Mr. Oliver returned at 5:57 p.m.)

CONSENT AGENDA
Motion — Ms. Loredo moved and Ms. Sane seconded to approve the consent agenda with the
excluding items C.3, C.8 & D.12. The following items were approved:

e HCC Strategic Plan 2016-2019.

e Annual Financial Report For The Fiscal Year Ended August 31, 2015.
e Investment Report For The Month Of October 2015.

e Monthly Financial Statement and Budget Review For October 2015.

e Authorize Procurement Method For Parking Lot Maintenance And Report On Condition.
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e Online Learning Management System.
e Authorize Purchase of Palmetto Cul-De-Sac Right Of Way AT Eastside Campus.

e Authorize Executive Of Texas Cooperative Purchasing Network Contract With
TDIndustries.

e Proposed Settlement Between Lorenzo Walker and HCC.

e Chancellor’s Evaluation Timeline For 2015-16.
Vote — The motion passed with a vote of 9-0.

RESOLUTION AUTHORIZING THE ACCEPTANCE OF PUBLIC FACILITIES FROM THE HOUSTON
COMMUNITY COLLEGE SYSTEM PUBLIC FACILITY CORPORATION

Motion — Mr. Oliver moved and Ms. Mullins seconded.
Vote — The motion passed with a vote of 9-0.

(Dr. Evans-Shabazz stepped out at 6:10 p.m.)
(Dr. Evans-Shabazz returned at 6:11 p.m.)

SALE OF 11.75 ACRES IN MISSOURI CITY
(Dr. Evans-Shabazz stepped out at 6:12 p.m.)
Motion — Ms. Sane moved and Mr. Oliver seconded.
Vote — The motion passed with a vote of 7-1. Mr. Wilson opposed.
(Dr. Evans-Shabazz returned at 6:16 p.m.)
TOPICS FOR DISCUSSION AND/OR ACTION
e Personnel Agenda (FACULTY)
Motion — Ms. Sane moved and Ms. Mullins seconded.
Vote — The motion passed with a vote of 8-0.
STRATEGIC REAL ESTATE STUDY
Dr. Maldonado welcomed Mr. Jeffery Bricker from Page Southerland Page to assist with the

presentation of the strategic real estate study.

UPDATE ON BOND CAPITAL IMPROVEMENT PLAN (CIP) RELATED MATTERS
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Dr. Maldonado introduced Charles Smith to present the current update on CIP.
Mr. Chuck Smith presented on the following and noted the information is on the HCC website:

e Internships

e October Budget Report

e Town Hall Meetings

e Upcoming Events

e Permit & Construction Schedule
e |RS Projections

(Mr. Oliver stepped out at 6:53 p.m.)
(Ms. Loredo stepped out at 6:55 p.m.)
(Mr. Oliver returned at 6:56 p.m.)
(Ms. Loredo returned at 7:37 p.m.)

ADJOURNED TO CLOSED SESSION

Mr. Capo adjourned the meeting to Executive Session at 6:56 p.m. notice having previously
been given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the
Open Meetings Law. Mr. Capo stated that any final action, vote or decision on any item
discussed in Executive Session would be taken up in Open Session or in a subsequent Public
Meeting.

Mr. Capo reconvened the meeting in Open Session at 7:37 p.m. and entertained any motions
on pending matters.

(The following Trustees were present: Wilson, Sane, Capo, Evans-Shabazz, Loredo, Mullins,
Tamez and Oliver)

CHANCELLOR’S EVALUATION FOR 2014-2015 AND ANY OTHER RELATED MATTERS, AS
NECESSARY.

Motion — Ms. Sane moved and Mr. Oliver seconded.
Vote — The motion passed with a vote of 7-1. Mr. Wilson opposed.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 7:38 p.m.

Minutes recorded, transcribed & submitted by:
Rose Sarzoza-Pena

Manager, Board Services

Minutes Approved as Submitted:
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MEETING OF THE
ACADEMIC AFFAIRS/STUDENT SERVICES COMMITTEE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

January 12, 2016
Minutes

The Academic Affairs/Student Services Committee of the Board of Trustees of Houston
Community College held a meeting on Tuesday, January 12, 2016, at the HCC Administration
Building, Second Floor, Auditorium, 3100 Main, Houston, Texas.

MEMBERS PRESENT

Eva Loredo, Committee Chair

Dave B. Wilson, Committee Member
Adriana Tamez, Committee Member
Carolyn Evans-Shabazz

John P. Hansen

ADMINSTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Ashley Smith, General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
William Carter, Vice Chancellor, Information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Teri Zamora, Senior Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Madeline Burillo, Interim President, Southwest College

Debra McGaughey for William Harmon, President, Central College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Irene Porcarello, President, Southwest College

Janet May, Chief Human Resources Officer

Remmele Young, Associate Vice Chancellor, Governmental and External Relations

OTHERS PRESENT
Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani
Other administrators, and citizens

CALL TO ORDER

Ms. Loredo, Committee Chair, called the meeting to order at 4:32 p.m. and declared the Board
convened to consider matters pertaining to Houston Community College as listed on the duly
posted Meeting Notice.

(The following Trustees were present: Wilson, Tamez, Hansen, Loredo, and Evans-Shabazz).
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STUDENT SUCCESS UPDATE

Dr. Maldonado stated the college has been working on six system wide projects chaired by the
college presidents. He presented Dr. Phillip Nicotera who provided an update on the student
success initiatives projects.

(Mr. Glaser and Ms. Sane arrived at 4:34 p.m.)

Dr. Nicotera presented the following:
Student Service Projects

Admission and Registration Processes
New Student Orientation

Career Advising

Learning Support

Early Alert

Mapping Discipline Adjacencies

DUAL CREDIT UPDATE

Dr. Maldonado explained that the Dual Credit program at HCC is a very critical part of student
success. He noted a new structure was implemented with the hiring of a new Associate Vice
Chancellor for Student Success. He presented Dr. Kimberly Beatty, who gave an update on the
programs and initiatives.

Dr. Beatty presented on the following:
Student Success Report Item
e P-16 Organizational Structure
e High Schools in College Service Areas

Dr. Beatty presented Dr. Catherine O’Brien, who provided an update on Dual Credit goals.

Dr. O’Brien presented the following:
Dual Credit Program

e Dual Credit Limitations

e Dual Credit Goals

e HCC Dual Credit Values

e Enrollment Targets By District

(Mr. Oliver arrived at 4:19 p.m.)

(Mr. Capo arrived at 4:51 p.m.)

(Mr. Oliver stepped out at 4:55 p.m.)
(Mr. Oliver returned at 4:57 p.m.)
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HONORARY DEGREE

Dr. Maldonado apprised of the request for honorary degree recipients. He noted it is a practice
the Board follows and there is no specific policy. He will present a recommendation to the
Board for a policy and formal adoption. He presented Dr. Kimberly Beatty, who provided
information regarding the timeline and graduation date.

Dr. Beatty advised that the honorary recipient names are due at Board Services by March 21,
2016. She noted that honorary recipient names will be presented at the April meeting for
approval and the graduation ceremony is scheduled for Saturday, May 14, 2016. She
recommend each trustee might present two names.

Dr. Maldonado commented that the practice the Board adopted in 2015 is limited to three
names.

Mr. Oliver noted there should not be a limit on the number of honorary degree recipients as
long as the criteria is met.

Ms. Loredo asked the Board to meet the March 21, 2016 deadline and that nominations would
be closed on that day.

ADOPTION OF THE ASSOCIATE IN ARTS DEGREE AS THE MULTIDISCIPLINARY STUDIES
ASSOCIATE DEGREE

Motion — Dr. Tamez moved and Mr. Wilson seconded.

Dr. Maldonado articulated that the adoption of the Associate in Arts in General Studies as the
multidisciplinary studies associated degree is to bring the college into compliance with the
request of the Texas Higher Education Coordinating Board. Dr. Kimberly Beatty presented on
the request.

Dr. Beatty clarified that as part of the State’s completion agenda, the Coordinating Board has
established a requirement that all colleges have a multidisciplinary studies Associates degree.
She requested the approval for the adoption of the current Associates of Arts in General
Studies degree as the Multidisciplinary Studies Associate degree to comply with the Senate Bill
1189.

(Mr. Oliver stepped out at 5:06 p.m.)

Vote — The motion passed with a vote of 3-0.

ADJOURNMENT

With no further business coming before the Board, the meeting adjourned at 5:08 p.m.
Minutes recorded, transcribed & submitted by:

Rose Sarzoza-Pena

Manager, Board Services

Minutes Approved as Submitted:




MEETING OF THE
BOARD GOVERNANCE COMMITTEE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

January 12, 2016
Minutes

The Board Governance Committee of the Board of Trustees of Houston Community College
held a meeting on Tuesday, January 12, 2016, at the HCC Administration Building, Second Floor
Auditorium, 3100 Main, Houston, Texas.

MEMBERS PRESENT

Adriana Tamez, Committee Chair

John P. Hansen, Committee Member
Robert Glaser, Committee Member

Eva Loredo, Alternate Committee Member
Zeph Capo

Carolyn Evans-Shabazz

Neeta Sane

Dave Wilson

ADMINISTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Ashley Smith, General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
William Carter, Vice Chancellor, Information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Teri Zamora, Senior Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Madeline Burillo, interim President, Southwest College

William Harmon, President, Central College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Irene Porcarello, President, Southeast College

Janet May, Chief Human Resources Officer

Remmele Young, Associate Vice Chancellor, Governmental and External Relations

OTHERS PRESENT

Lillie Aranda, COPA President

Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani

Other administrators, citizens and representatives from the news media
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CALL TO ORDER
Dr. Adriana Tamez, Committee Chair, called the meeting to order at 3:16 p.m. and declared the
Board convened to consider matters pertaining to Houston Community College as listed on the
duly posted Meeting Notice.
Motion — Mr. Glaser moved and Dr. Hansen seconded.
ADOPT REVISIONS TO BOARD BYLAWS
Mr. Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani presented revisions to the Board
Bylaws. He presented a new board policy and provided an update on existing policies. The
following policies was presented:
New Board Bylaw Policy
e Article H:8 Requests for Legal Advice
Suggested Revisions to Board Bylaw Policy
e Article A:9 Campaign Finance Reports
e Article A: Code of Ethics Complaint Form
e Article E:2 Appointing Campus Committees
(Mr. Oliver stepped in at 3:33 p.m.)
(Ms. Sane and Mr. Capo stepped out 3:35 p.m.)
e Article H:4 Public Statements And The Media
e Article H:5 Training
(Ms. Sane returned at 3:43 p.m.)
e Article H:9 Board Member Complaints
(Mr. Capo returned at 3:45 p.m.)

Dr. Hansen requested the bylaws be amended to reflect votes be required in open meetings.

Dr. Tamez requested Board Counsel revise the bylaws, include comments received from the
committee, and forward a draft to the Board prior to the next meeting.

Dr. Tamez motion on the bylaws revision and changes presented to the committee by Board
Counsel.
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Vote — The motion passed with a vote of 3-0.
PROPOSED REVISIONS TO TASB POLICIES: SECTION A & SECTION B
Mr. Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani presented proposed revisions to

the TASB Polices. Mr. Hollingsworth noted a full implementation of the TASB Polices would
occur in Spring 2016. The following sections were presented:

(Dr. Evans Shabazz stepped out at 3:50 p.m.)
(Mr. Oliver stepped out at 3:53 p.m.)

e Section A: Basic District Foundation
e Section B: Local Governance
Mr. Hansen requested the definition of Senior Staff be defined once in the policies.

Mr. Hollingsworth stated that there are two different provisions the definition covers in two
separate subjects. He will revise to eliminate redundancy.

Dr. Maldonado added BBE, Request for Legal Advice, be referenced and that it is in the bylaws,
as well as in the TASB policy.

Mr. Hollingsworth noted the same would be for the bylaws in reference to the TASB polices.

(Dr. Evans Shabazz returned at 4:01 p.m.)
(Mr. Capo stepped out at 4:03 p.m.)

(Mr. Oliver returned at 4:04 pm)

(Mr. Capo returned at 4:04 p.m.)

Dr. Hansen suggested revising BBG, C & O to eliminate redundancy and BBH (Conventions,
Conferences, and Workshop) to include Texas Association of School Boards.

Dr. Hansen suggested revising BCAB, to reflect, “Officers of the Board shall be elected by a
majority of the total membership of the Board in January, or at any time thereafter”.

Dr. Hansen noted a grammatical error in BCG, 12; “evaluation” should be “evaluated”.

(Ms. Loredo stepped out at 4:10 p.m.)
(Ms. Loredo returned at 4:12 p.m.)

Dr. Hansen suggested to eliminate Sarbanes Oxley Act in BE, and revise the sentence to reflect
“All polices shall be consistent with the guidelines set forth by the Association of Community
College Trustees and all state and federal laws”.
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Mr. Hollingsworth will provide general requirements of Sarbanes Oxley Act to the Board in a
future meeting to the Board Governance Committee.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 4:19 p.m.

Minutes recorded, transcribed & submitted by:
Rose Sarzoza-Pena, Manager, Board Services

Minutes Approved as Submitted:




MEETING OF THE
CHANCELLOR EVALUATION COMMITTEE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

January 12, 2016
Minutes

The Chancellor Evaluation Committee of the Board of Trustees of Houston Community College
held a meeting on Tuesday, January 12, 2016 at the HCC Administration Building, Second Floor
Auditorium, 3100 Main, Houston, Texas.

MEMBERS PRESENT

Adriana Tamez, Chair

Zeph Capo, Committee Member

Eva Loredo, Committee Member

Carolyn Evans-Shabazz, Alternate Committee Member
Robert Glaser

John P. Hansen

Neeta Sane

Dave Wilson

ADMINSTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Ashley Smith, General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
William Carter, Vice Chancellor, Information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Irene Porcarello, President, Southeast College

Teri Zamora, Senior Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

William Harmon, President, Central College

Madeline Burillo, Interim Acting President, Southwest College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Janet May, Chief Human Resources Officer

OTHERS PRESENT
Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani
Other administrators and citizens

CALL TO ORDER

Dr. Adriana Tamez, Committee Chair, called the meeting to order at 2:14 p.m. and declared the
Board convened to consider matters pertaining to Houston Community College as listed on the
duly posted Meeting Notice.
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(The following Trustees were present: Hansen, Capo, Glaser, Sane, Loredo, Tamez, Evans-
Shabazz and Wilson)

APPROVAL OF CHANCELLOR’S GOALS FOR DOMAN 3.2 AND 3.3 FOR FISCAL YEAR 2016
Motion — Mr. Capo moved and Ms. Sane seconded.

Dr. Tamez apprised that Dr. Maldonado will provide clarification to the memorandum
presented to him by the Committee and Board Chairs.

Dr. Maldonado addressed the following:
3.2 Increase revenues during fiscal year 2016 by the amounts
e Item #1 — Increase Tuition and Fees Revenues (Net) by 2%, or $1.5M

Dr. Hansen suggested the item be revised to “Increase Revenues from Tuition and Fees” (Net)
by 2%, or S1.5M”.

e Item #2 — Increase federal and state grants by 5%, or $1.1M
e Item #3 — Clarify naming policy and secure two donors to fund the naming of a
program or physical space

Dr. Maldonado explained that administration is working on a facilities naming policy to
recommend to the Board. He noted the policy would allow for a strategic plan and a discussion
with the donor regarding the different thresholds they must meet.

Mr. Glaser inquired as when the policy would be presented to the Board.
Dr. Maldonado apprised the policy should be presented in February to the Board.
e Item #4 — Increase auxiliary lease revenues by 20%, or $1.1M

Dr. Maldonado stated the largest portion of the college lease income comes from 3100 Main,
approximately $5.6 million, which includes two tenants. He noted Pros lease expires
September 2016 and St. Luke’s in December 2017. He noted there is other short-term income
from the Auditorium and other facilities leases within the district. Dr. Maldonado stated that
the plan is to increase total revenue from leases including new leases at Woodridge, and
Southwest Campus. He stated this would increase revenue at $1.1 million and long-term leases
would be brought to the Board for approval.

Mr. Wilson inquired if the new leases would impact the amount of lease money the college can
collect on the 5% of the total bond package, as the letter received from Andrew and Kurth
implied.
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Dr. Maldonado explained that there are some restrictions, but it does not unilateral apply. He
noted there are restrictions from a time standpoint based on the funding mechanism and
method of acquisition. He noted it would be reviewed by legal counsel before bringing to the
Board for approval.

Ms. Loredo inquired if the community would be charged rental fees. Dr. Maldonado stated if
the community request to use HCC facilities there would be a charge applied.

Ms. Sane asked if the financial goals in 3.2 are in line with the approved 2015 budget.

Dr. Maldonado expressed that the goal does not have any budget implications on 2015 budget.
He noted that it is in alignment with the strategic vision and the desires of the Board.

Dr. Tamez conveyed the timeline would be posted in the Board Conference Room.
3.3 Achieve operating efficiencies in operations
e Item #1 — Decrease hiring timeline by 7 days

Dr. Tamez requested that Board Services provide Dr. Hansen with a Chancellor Evaluation
packet for his review.

Dr. Maldonado noted he would provide target numbers on item #1 to the Board when he
provides an update on current performance. He stated that the schedule report on each
domain is due on February 28, 2016.

Dr. Tamez requested, the Chancellor provide target numbers so the Board may support him and
the system. She noted the Board should be comfortable with the numbers presented and that
it is part of the evaluation instrument. The committee would meet in intervals to discuss
percentages. She noted the Board and Chancellor should work as a team.

e Item #2 — Increase internal capacity for facilities maintenance and reduce reliance
on primary vendor by 10% on an annualized basis

Dr. Maldonado advised HCC has a contractor that maintains our facilities. He proposed we use
outside contractors for large maintenance, and internal and small business enterprises groups
for small maintenance. This is in an effort to save cost in performing maintenance.

e |tem #3 — Reorganize Information Technology departments to more efficiently serve
the needs of the college, in accordance with study underway by Berkley Research
Group

Dr. Maldonado apprised reorganization is underway for the Information Technology
department. He noted the Berkley Research Group was hired to determine if HCC was
operating efficiently and effectively through looking at the restructuring of the IT department
and provide a structure that will fit the needs of our vision and transformation. In addition, the
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group will restructure the Information Technology department. He noted that we are moving
from centers of delivery to Centers of Excellence, creating systems of support for the colleges
and shared services. Entire IT structure will change with shared services and be responsive to
the college’s operation.

e Item #4 — Transition to participation in SouthEast Texas GigaPop (SETG) for providing
internet connectivity and reduce costs by $250,000 on an annualized basis

Dr. Maldonado advised that in order to exercise the membership with Texas GigaPop, cable
must be put in place to connect to the main data line. He noted a fiber cable would be laid
from Hayes Rd. and the System locations to the main trunk line. In addition, there will be
upgrades at West Loop, Spring Branch and Katy Campuses. This will allow the college to receive
a savings of $250,000 a year on internet cost.

Vote — The motion passed with a vote of 3-0.

ADJOURNMENT

With no further business coming before the Board, the meeting adjourned at 3:18 p.m.
Minutes recorded, transcribed & submitted by:

Rose Sarzoza-Pena

Manager, Board Services

Minutes Approved as Submitted:




SPECIAL MEETING
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

January 12, 2016
Minutes

The Board of Trustees of Houston Community College held a Special Meeting on Tuesday, January
12, 2016, at the HCC Administration Building, 3100 Main, 2" floor, Auditorium, Houston, Texas.

MEMBERS PRESENT
Zeph Capo, Chair

Robert Glaser, Vice Chair
Adriana Tamez, Secretary
Carolyn Evans-Shabazz
John P. Hansen

Eva Loredo

Christopher W. Oliver
Neeta Sane

Dave Wilson

ADMINISTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Ashley Smith, General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Teri Zamora, Senior Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Madeline Burillo, Interim President, Southwest College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Irene Porcarello, President, Southeast College

Janet May, Chief Human Resources Officer

Carme Williams, Executive Director, HCC Foundation

OTHERS PRESENT

Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani

David White, President, Faculty Senate

Lillie Aranda, President, COPA

Other administrators, citizens and representatives from the news media
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CALL TO ORDER

Mr. Capo, Chair, called the meeting to order at 5:30 p.m. and declared the Board convened to
consider matters pertaining to Houston Community College as listed on the duly posted Meeting
Notice.

(The following Trustees were present: Capo, Glaser, Loredo, Hansen, Oliver, Sane, Tamez, Evans-
Shabazz and Wilson)

Mr. Capo announced that the Board would hold election of officers for 2016 and opened
nominations for Chair.

ELECTION OF BOARD OFFICERS FOR 2016
CHAIR

e Mr. Oliver nominated Dr. Tamez.
e Dr. Hansen nominated Mr. Glaser.

Mr. Oliver moved to close nominations.

The Board considered the following nominations for Chair.

e Dr.Tamez
e Mr. Glaser

Vote on Dr. Tamez for Chair — Trustees Loredo, Tamez, Capo, Oliver, Evans-Shabazz

Dr. Tamez was elected Chair with five votes.

VICE CHAIR

e Ms. Sane nominated Mr. Glaser.
e Ms. Capo nominated Ms. Loredo.

Mr. Oliver moved to close nominations.

The Board considered the following nominations for Vice Chair.

e Mr. Glaser
e Ms. Loredo

Vote on Mr. Glaser for Vice Chair — Trustees Wilson, Sane, Oliver, Evans-Shabazz, Glaser

Mr. Glaser was elected Vice Chair with five votes.
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SECRETARY

e Ms. Sane nominated Dr. Evans-Shabazz.
Dr. Hansen moved to close nominations.
Vote — Dr. Evans-Shabazz was elected Secretary by acclamation.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 5:33 p.m.

Minutes recorded, transcribed & submitted by:
Rose Sarzoza-Pena

Manager, Board Services

Minutes Approved as Submitted:




COMMITTEE OF THE WHOLE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

January 12, 2016
Minutes

The Board of Trustees of Houston Community College met as a Committee of the Whole on
Tuesday, January 12, 2016, at the HCC Administration Building, Second Floor Auditorium, 3100
Main, Houston, Texas.

MEMBERS PRESENT

Adriana Tamez, Chair

Robert Glaser, Vice Chair

Carolyn Evans-Shabazz, Secretary
Zeph Capo

John P. Hansen

Eva Loredo

Christopher W. Oliver

Neeta Sane

Dave Wilson

ADMINISTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Ashley Smith, General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Teri Zamora, Senior Vice Chancellor, Finance and Administration

Madeline Burillo, Interim President, Southwest College

Margaret Ford Fisher, President, Northeast College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Irene Porcarello, President, Southeast College

Janet May, Chief Human Resources Officer

Carme Williams, Executive Director, HCC Foundation

OTHERS PRESENT
Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani
Other administrators, citizens, and members of the press

CALL TO ORDER

Dr. Tamez, Chair, called the meeting to order at 5:35 p.m. and declared the Board convened to
consider matters pertaining to Houston Community College as listed on the duly posted Meeting
Notice.
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(The following Trustees were present: Hansen, Capo, Glaser, Sane, Loredo, Oliver, Tamez , Evans-
Shabazz and Wilson)

Motion — Mr. Glaser moved and Ms. Loredo seconded.

AUTHORIZE EXTENSION OF LEASE AT PINEMONT CENTER

Motion — Mr. Oliver moved and Mr. Capo seconded.

Mr. Capo stated, as trustee of District |, he speaks in favor of approving the lease. He stated there
is work being done in the community and the college is located in an area of three HISD High
Schools. He noted the two additional years would give them time to continue to determine a
permanent solution and to make sure the college is where it needs to be.

Dr. Maldonado announced the Acres Home project is scheduled for completion in December 2016,
and Northline in May 2017. He noted that during the 2-year lease extension, the college would be
looking at how the project fits into the master plan.

Vote - The motion passed with a vote of 9-0.

SALE OF 33 ACRES IN MISSOURI CITY

Motion — Mr. Oliver moved and Mr. Capo seconded.

Mr. Hansen inquired if the property would sell at the acquisition cost.

Dr. Maldonado informed the property would sell at the acquisition cost. He noted the item is in
the final element of the transaction allowing the college to move the campus at Sienna Plantation
to Texas Parkway. He noted the closing with Fort Bend County is still pending, and the transaction

will be added at closing when all transactions are finalized.

Dr. Maldonado introduced Ms. Michelle Morris of Rogers, Morris & Grover, who briefed the Board
regarding fees associated with the sale.

Ms. Morris stated HCC would be acquiring funds from Johnson Development Company to purchase
the land back, based on the closing documents of 2004, when the property was acquired. Ms.
Morris noted there is no real estate fees associated, and closing is scheduled between February
and June.

(Mr. Oliver stepped out at 5:49 p.m.)

Motion to postpone item 4 to closed session. Mr. Capo moved and Dr. Hansen seconded.

Vote — The motion passed with a vote of 8-0.
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AUTHORIZE ADDITIONAL FUNDING TO COMPLETE THE SAN JACINTO MEMORIAL GREEN AND
AUSTIN STREET IMPROVEMENT PROJECTS

Ms. Loredo inquired if there were other monies from the City available or other resources to obtain
monies other than HCC.

Dr. Maldonado stated that in the original 2010 maintenance tax notes, there is a balance of
approximately $630,000 to fund the project. He noted the college expects to fund the change with
funds set aside for maintenance tax notes.

Dr. Tamez requested the expected date of completion be included in the item.

Dr. Maldonado asked Mr. Chuck Smith to provide clarity regarding the completion of the project.
Mr. Smith expressed they are trying to complete the project by the end of March 2016.

(Mr. Oliver returned at 5:56 p.m.)

(Mr. Wilson stepped out at 5:57 p.m.)

(Mr. Wilson returned at 5:58 p.m.)

(Ms. Sane stepped out at 5:59 p.m.)

(Ms. Sane returned at 6:00 p.m.)

Vote — The motion passed with a vote of 8-1 with Mr. Glaser opposing.

WAIVER OF OUT-OF-DISTRICT TUITION AND FEES FOR DUAL CREDIT STUDENTS

Motion — Mr. Oliver moved and Dr. Evans- Shabazz seconded.

Dr. Maldonado stated dual credit is an important component of education at HCC. He referred to
Ms. Teri Zamora for questions and answers concerning the item.

Ms. Zamora provided information regarding out of district tuition and fees for dual credit students
at HCC.

Mr. Glaser expressed due to the new legislator’s policy, the college should work with other entities
and at the next session in Austin, TX provide numbers to indicate waiver of out of district tuition
and fees for dual credit students failed.

Vote — The motion passed with a vote of 9-0.

INVESTMENT REPORT FOR THE MONTH OF NOVEMBER 2015 AND MONTHLY FINANCIAL
STATEMENT AND BUDGET REVIEW FOR NOVEMBER 2015

Motion — Mr. Oliver moved and Ms. Sane seconded.
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Ms. Zamora provided an overview on investments as of November 30, 2015. Ms. Zamora
presented an update on revenues and expenditures for November 2015. She informed 26.9% of
revenues and 25.4% of expenses have been recorded. She noted expenses are up by $9 million
than last year due to an $8 million debt payoff in October and the balance is due to salary increases
given to employees.

Mr. Wilson inquired if the $8 million was paid out of operating budget. Ms. Zamora confirmed that
the funds were taken from 2016 operating budget.

Dr. Hansen inquired if the S471 million represents the funds of the district. Ms. Zamora explained
it is an investment balance. It is cash that has been invested in investment products. It includes the
proceeds of the bond.

Vote — The motion passed with a vote of 9-0.

UPDATE ON BOND CAPITAL IMPROVEMENT PLAN (CIP) RELATED MATTERS
Dr. Maldonado invited Mr. Chuck Smith to provide a status of the bond projects.

Mr. Smith provided an updated on the following:

* Interns & Apprenticeships

e October Budget Report

e Small Business Enterprise

e Alief Hayes Road

e West Loop Parking Garage
e Stafford Work Force

e Brays Oaks

e Eastside Workforce Building
e Eastside Student Center

e Felix Fraga STEM

¢ Central South

e Acres Homes

e West Houston Institute
Northline Central Plant
Coleman Health Tower
Permit & Construction Schedule
IRS Spending Requirements
IRS Projections

e @ o o

Dr. Tamez requested a date regarding a community meeting with Central Campus constituents
regarding the culinary program. Dr. Tamez agreed to go out into the community to provide a
report.

Ms. Loredo requested the Board be notified regarding Bond CIP meetings in the communities.
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REPORT ON INTERLOCAL & COOPERATIVE CONTRACTS AWARDED

Dr. Maldonado stated the Board authorized him to negotiate interlocal and cooperative contracts
that are budgeted and not to exceed $500,000. He noted the report is contracted for under the
approval amount.

ADJOURNED TO CLOSED SESSION

Dr. Tamez adjourned the meeting to Executive Session at 6:31 p.m. notice having previously been
given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the Open
Meetings Law. Mr. Capo stated that any final action, vote or decision on any item discussed in
Executive Session would be taken up in Open Session or in a subsequent Public Meeting.

Dr. Tamez reconvened the meeting in Open Session at 7:21 p.m. and entertained any motions on
pending matters.

(The following Trustees were present: Tamez, Hansen, Glaser, Sane, Capo, Evans-Shabazz, Loredo
and Wilson).

Motion — Dr. Hansen moved and Ms. Loredo seconded.

Mr. Glaser requested the administration to explain the sale of 3 acres in Missouri City in a simple
format for taxpayers, media, and others in a way that they may be able to follow along with the
college action. He expressed he wants the confidence of the public and for their involvement in
what is going on with the sale.

Mr. Capo requested informational pieces regarding average cost per acres development value in
Missouri City and average taxing rate value in Sienna Plantation.

Mr. Wilson requested the college avoid these types of transactions in the future.

Dr. Maldonado clarified the Board approved an action on January 22, 2015. He noted the approved
action as follows: “Contingent on the approval of transactions related to the purchase of the
existing Missouri City campus by other parties resulting in zero net cash outlay by HCC, authorize
the Chancellor to purchase and execute all necessary documents related to real property located on
Texas Parkway in Missouri City”. He noted that in Feb. 2015, the contingency was removed from
what the Board approved. He stated the grant application to George Foundation, to achieve a net
zero cash outlay, was a critical component and properly represented to the Board.

Vote — The motion passed with a vote of 5-2-1. Mr. Wilson and Dr. Hansen opposed and Ms.
Loredo abstained.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 7:27 p.m.

Minutes recorded, transcribed & submitted by:
Rose Sarzoza-Pena, Manager, Board Services
Minutes Approved as Submitted:




REGULAR MEETING
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

January 21, 2016
Minutes

The Board of Trustees of Houston Community College held a Regular Meeting on Thursday,
January 21, 2016 at the HCC Administration Building, Second Floor Auditorium, 3100 Main,
Houston, Texas.

MEMBERS PRESENT

Adriana Tamez, Chair

Robert Glaser, Vice Chair

Carolyn Evans-Shabazz, Secretary
Zeph Capo

John P. Hansen

Eva Loredo

Christopher W. Oliver

Neeta Sane

Dave Wilson

ADMINISTRATION

Cesar Maldonado, Chancellor

Melissa Gonzalez, Chief of Staff

Valerie Simpson for Ashley Smith, General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
William Carter, Associate Vice Chancellor, Information Technology

Michael Edwards for Butch Herod, Vice Chancellor, Innovation, Planning and Institutional
Analytics

Teri Zamora, Senior Vice Chancellor, Finance and Administration

Madeline Burillo, Interim President, Southwest College

Margaret Ford Fisher, President, Northeast College

William Harmon, President, Central College

Zachary Hodges, President, Northwest College

Irene Porcarello, President, Southeast College

Janet May, Chief Human Resources Officer

Carme Williams, Executive Director, HCC Foundation

Remmele Young, Associate Vice Chancellor, Governmental and External Affairs

OTHERS PRESENT

Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani

David White, President, Faculty Senate

Other administrators, citizens, and representatives from the news media
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CALL TO ORDER

Dr. Tamez, Chair, called the meeting to order at 4:53 p.m. and declared the Board convened to
consider matters pertaining to Houston Community College as listed on the duly posted
Meeting Notice.

(The following Trustees were present: Wilson, Capo, Oliver, Glaser, Tamez, Evans-Shabazz,
Sane, Loredo and Hansen)

PRAYER AND PLEDGE OF ALLEGIANCE
Mr. Capo led the prayer and pledges.

RECOGNITION OF PAST CHAIR
Dr. Tamez thanked Mr. Capo for his leadership as Board Chair in 2015. Dr. Tamez presented Mr.
Capo with a gavel set and eagle in recognition of an outstanding job and for his leadership.

(Mr. Oliver stepped out at 5:01 p.m.)
(Mr. Oliver returned at 5:02 p.m.)

APPROVAL OF MINUTES
Motion — Mr. Oliver moved and Ms. Loredo seconded. The following corrections were noted
for December 17, 2015 meeting minutes:

e Page 6 —Dr. Evans-Shabazz returned at 6:16 p.m.
e Page 7 — The motion passed with a vote of 7-1
e Page 8 — Chancellor Evaluation For 2015-2016
e Page 9 —The motion passed with a vote of 7-1

Dr. Tamez deferred consideration of approval of minutes until next meeting.

CHAIRMAN'’S REPORT:
Dr. Tamez provided the following report:

e Birthday Recognition

Ms. Eva Loredo celebrated her birthday on January 17 .

e Trustee District Reports

District IX — Mr. Oliver requested a newsletter be sent to his constituents in order to
get the HCC message out to the community.

District VIl — Ms. Loredo met with students in various areas and they are returning
back to the campus. Senior citizens are requesting computer classes. The
community is very involved in Houston Community College.
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District VI — Dr. Hansen stated that Hayes Road campus is up 11.5% in enrollment for
spring semester. He noted that the 3" & 4™ floors of the campus are complete.

CHANCELLOR’S REPORT
Dr. Cesar Maldonado provided the Chancellor’s Reports on the following:

Dr. Cesar Maldonado welcomed everyone back for the New Year, congratulated the newly
elected officers of the Board, and thanked the outgoing officers for their services over the past
year.

e Dr. Maldonado stated that the Board’s role as a member of the governing body will be
instrumental in the implementation stage of the Imagine 2019 Strategic Plan and
continuation of Phase 2 of Transformation.

e The Transformation Leadership Team will meet again on Friday, January 29", Dr.
Maldonado stated that this group consists of faculty, staff and students. He apprised
that the group has been expanded from 65 members to 100 with the goal of gaining
more insight into future processes.

Ms. Addie Heyliger Recogintion
e Dr. Maldonado recognized Ms. Addie Heyliger, HCC Adjunct faculty who was recently
elected to FBISD Board of Trustees. Ms. Heyliger has an extensive track record for
dedication and community leadership. In addition to being a FBISD Board of Trustees,
she currently serves on the Fort Bend YMCA Board and is actively involved with United
Way Young Leader, Alpha Kappa Alpha Sorority, LINKS and the Missouri City Baptist
Church.

Black History Gala Announcement
e Dr. Maldonado announced the HCC Black History Scholarship Gala will take place
Saturday, February 13" at Hotel ZaZa. He noted this year marks the 10th anniversary of
the HCC Black History Scholarship Gala, which features nationally recognized individuals
as keynote speakers. Dr. Maldonado presented Dr. William Harmon, Chair of the Black
History Committee, to provide more details related to the event.

COE Presentations
e Dr. Ford Fisher presented on the Center of Excellence at Northeast College.

Student Recognitions
e Ms. Shantay Grays presented, on behalf of Dr. Philip Nicotera, the Student Success
Stories. The following students were recognized:

Samira Ben Salka , Central College
Erica Reeder, Coleman College
Levonte Lewis, Northeast College
Roxana Arcos, Northwest College
Martha Salazar, Southeast College

® © o @
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e Martin Obosu, Southwest College

Faculty Senate Report
Dr. Maldonado presented Mr. David White, President, Faculty Senate.

Mr. David White, Faculty Senate President extended an invitation to the Board to attend the
Annual Faculty Conference on Saturday, February 6, 2016 at the Doubletree Hotel.

Mr. White noted HCC Faculty Senate will produce a resolution for HCC to remain a gun-free
institution, similar to what University of Houston Faculty Senate did.

Mr. White stated a proposal is being crafted regarding year two of the multi-year pay
adjustment.

CONSENT AGENDA
Motion — Dr. Hansen moved and Mr. Capo seconded to approve the consent agenda. The
motion passed with a vote of 9-0. The following items were approved:

e Approval of Chancellor’'s Goals for Domain 3.2 and 3.3 for Fiscal Year 2016
e Authorize Extension of Lease at Pinemont Center

e Authorize Additional Funding to Complete the San Jacinto Memorial Green and Austin
Street Improvement Projects

e Investment Report for the Month of November 2015

e Monthly Financial Statement and Budget Review for November 2015
TOPICS FOR DISCUSSION AND/OR ACTION:

ADOPT REVISIONS TO BOARD BYLAWS
Motion — Ms. Loredo moved and Mr. Wilson seconded.

Dr. Hansen requested to amend Article H: 4. Public Statements And The Media. He proposed to
delete the blue line.

Motion — Mr. Capo moved and Mr. Wilson seconded discussion on the amendment.

Vote on the amendment — The motion failed with a vote of 3-6.

Dr. Hansen requested Article H: 7. Requests For Documents to be deferred consideration. He
proposed, as a form of due process, to include the following sentence “If the Board disagrees

with the Chair ruling, the Board member may appeal to the Board as a whole and a major of the
Board can overrule the decision of Chair”.
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Dr. Hansen motioned to move to recommit Article H: 7. to the Governance Committee with the
instructions to add the sentence as requested.

Vote on the amendment — The motion failed with a vote of 3-6.
Vote — The motion passed with a vote of 6-3.

ADOPTION OF THE ASSOCIATE OF ARTS DEGREE AS THE MULTIDISCIPLINARY STUDIES
ASSOCIATE DEGREE

Motion — Mr. Capo moved and Ms. Loredo seconded.

Dr. Maldonado stated that the request for adoption of the Multidisciplinary Studies Associates
Degree will allow HCC to be in compliance with the Texas Higher Education Coordinating Board
regarding classification in multidisciplinary areas that will facilitate the transfer of students at
HCC to a university.

Vote — The motion passed with a vote of 9-0.

SALE OF THE 33 ACRES IN MISSOURI CITY

Motion — Mr. Capo and Mr. Oliver seconded.

Dr. Maldonado informed the Board they would receive in their Weekly Administrative Briefing
a table showing cash, book and economic transactions regarding the sale of 33 acres in
Missouri City. He noted that it would also be on HCC website under Capital Improvement Plan.
Vote — The motion passed with a vote of 7-2. Mr. Wilson opposed and Mr. Hansen abstained.
WAIVER OF OUT-OF-DISTRICT TUITION AND FEES FOR DUAL CREDIT STUDENTS

Motion - Dr. Hansen moved and Mr. Capo seconded.

Mr. Glaser asked the Chancellor explain the reason for a need to waive out-of- district tuition.
Dr. Maldonado explained the wavier is being considered by administration as a recruiting tool
for students to enroll at HCC, as opposed to other colleges. He noted this would allow
administration to facilitate enrollment of dual credit students’ once they have graduated. The
goal is college success for students.

Vote — The motion passed with a vote 9-0.

ADJOURNED TO CLOSED SESSION

Dr. Tamez adjourned the meeting to Executive Session at 7:17 p.m. notice having previously

been given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the
Open Meetings Law. Dr. Tamez stated that any final action, vote or decision on any item
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discussed in Executive Session would be taken up in Open Session or in a subsequent Public
Meeting.

(The following Trustees were present: Wilson, Capo, Glaser, Tamez, Loredo, Hansen, Evans-
Shabazz)

Dr. Tamez reconvened the meeting in Open Session at 8:11 p.m. and entertained any motions
on pending matters.

TOPICS FOR DISCUSSION AND/OR ACTION
Motion — Mr. Glaser moved and Ms. Loredo seconded.

e Personnel Agenda (FACULTY)
Vote — The motion passed with a vote of 7- 0.
Dr. Tamez stated that “the fallen Marines are in our thoughts and prayers”.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 8:12 p.m.

Minutes recorded, transcribed & submitted by:
Rose Sarzoza-Pena

Manager, Board Services

Minutes Approved as Submitted:




Consent Agenda






ACTION ITEM

Meeting Date: February 25, 2016

Committee: Board Governance

ITEM NO. ITEM TITLE PRESENTER

Adopt Revisions to HCC Policy: Board Dr. Cesar Maldonado

1 Approval and Signature Authority Jarvis Hollingsworth
RECOMMENDATION

Approve proposed revisions to current HCC Board Policies B.1.7.8 Board Approval and B.1.5.4 Signature
Authority.

COMPELLING REASON/RATIONALE

The purposes for the revisions are to clarify the contracts subject to Board approval and amend the
Chancellor’s signature authority.

DESCRIPTION OR BACKGROUND

As a fiduciary body, the Board has a legal responsibility for fiscal management of HCC funds, to the extent
this responsibility and authority has not been delegated to the Chancellor by policy. Under current HCC
Policy B.1.5.4 Signature Authority, the Board granted the Chancellor authority to initiate and execute
contracts valued up to $75,000 and College Presidents the authority to initiate and execute contracts
valued up to $25,000. However, the Board retained authority for approving certain types of contracts,
notwithstanding the $75,000 threshold delegated to the Chancellor, under separate policy.

The amended Signature Authority policy (B.1.5.4) will increase the Chancellor’s authority to initiate and
execute contracts valued up to $100,000. Similarly, the amended threshold amount to $100,000 is
reflected in the revisions to B.1.7.8 Board Approval, which enumerates the types of contracts requiring
board approval. As a fiduciary for HCC, the Board shall maintain approval authority for specific contracts
as defined in the revised Board Approval policy. The revisions to B.1.7.8 Board Approval do not revoke or
disturb the authority previously granted to the Chancellor under B.1.5.4 Signature Authority, but are
solely intended to further define the types of contracts that require board approval and promote
consistency within the policies.

FISCAL IMPACT

None.

LEGAL REQUIREMENT
Texas Education Code 51.352(e); Texas Government Code 2269.403

STRATEGIC ALIGNMENT

2.B.1.: Conduct a system-wide analysis of all processes and procedures.
3.A.1.: Develop unified policy, procedures and operations manual.

Attachment Title(s): 1. Revisions to HCC Policy B.1.7.8 Board Approval
2. Revisions to HCC Policy B.1.5.4

This item is applicable to the following:
[] central [] coteman [ Northeast [C] Northwest [ southeast [] southwest < 3100
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B:1.5 Finance and Operations
Accounting, Reporting and Payroll

Responsible Department: Accounting

| Date Approved/Amended: December 22040

B:1.5.4 Signature Authority

The Board grants the Chancellor authority to initiate and execute contracts valued at up
to—$560,000-00_$100,000. %W%ape—authemed—te—wﬂa&e—ané—ex&su&e

contracts—valued-up—to-$25.000—All contracts shall be executed in accordance with
HCC policy and procedures.




B:1.7 Finance and Operations
Purchasing and Acquisition

Responsible Department: Procurement

| Date Approved/Amended: December22040

B:1.7.8 Board Approval

The following types of contracts require the approval of the Board:
1. Employment contracts;

2. Purchases or sales of real property;

one year (including options to renew) that have a cumulative expenditure of

$100.000 or more over the contract term:

4. Revenue leases and revenue rental agreements exceeding a term of five years
(including options to renew); and

45.Contracts involving the sale of intellectual property or technology transfer;-

6. Purchase contracts to-include-any-expenditure-made-by-the—valued at $75.000
$100.000 and aboveexsludinglegal-serviees; and

7. _Cooperative, interlocal, and job order contracts valued at $500,000 and above.

Any contract requiring approval of the Board may be required to be reviewed and
approved in advance by Board Counsel, as determined by the Board Chair in
consultation with the Board.







ACTION ITEM

Meeting Date: February 25, 2016

Committee: Board Governance

ITEM NO. ITEM TITLE PRESENTER
2 Adopt Revisions to HCC Naming Dr. Cesar Maldonado
Opportunity Policy

RECOMMENDATION
Approve proposed revisions to current HCC Board Policy B.2.10 Naming Opportunity.

COMPELLING REASON/RATIONALE

New resources would be attracted to the College with clearer guidelines in the policy. With the
opportunity for major naming donations increasing at this time, there is need for more clarity to guide the
naming opportunity process.

DESCRIPTION OR BACKGROUND

The charge for the Houston Community College Foundation is to build and nurture relationships in the
community to inspire donations and partnership contributions in support of HCC and its mission.
Significant donations in support of HCC offer an opportunity to name an HCC item (i.e. facility, building,
room, program) in recognition of the donation or donor. HCC seeks to continue recognizing outstanding
donors by naming an HCC item in the donor’s honor under a more definitive standard and policy. All
recognitions will be balanced with the College’s need to attract external funding.

FISCAL IMPACT

The revised Naming Opportunity policy will continue to enable Houston Community College and the
Houston Community College Foundation to solicit opportunities which will continue to enhance college
resources and connect HCC more closely to the communities served.

LEGAL REQUIREMENT
N/A

STRATEGIC ALIGNMENT

2.A.3.: Pursue opportunities for revenue generation throughout the institution.

Attachment Title(s): Revised B.2.10 Naming Opportunity Policy (Will be provided under separate cover)

This item is applicable to the following:
[:l Central |:1 Coleman I:] Northeast [] Northwest [] southeast D Southwest 3100
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Board Governance

ITEM NO. ITEM TITLE PRESENTER
3 Adopt Revisions to Board Bylaws Jarvis Hollingsworth
RECOMMENDATION

Approve revisions to Board Bylaws.

COMPELLING REASON/RATIONALE

The HCC Board of Trustees must regularly review and update its bylaws and policies to ensure they
conform and comply with the applicable law, best practices, and the Board’s vision, mission, values and
goals.

DESCRIPTION OR BACKGROUND

The revisions to the Board Bylaws will provide greater clarity on Board processes and procedures,
including (1) notice to other Board members when one member communicates with the news media, and
(2) the approval required for the Board'’s retention of legal counsel.

FISCAL IMPACT
N/A

LEGAL REQUIREMENT
Texas Education Code 51.352(b); 130.082(d)

STRATEGIC ALIGNMENT

2.B.1: Conduct a system-wide analysis of all processes and procedures.
3.A.1.: Develop unified policy, procedures and operations manual.

Attachment Title(s): Revised Bylaws

This item is applicable to the following:
[] central [] coleman [INortheast [ ] Northwest [ | Southeast [ |Southwest [ ]3100
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BYLAWS OF THE
BOARD OF TRUSTEES OF THE
HOUSTON COMMUNITY COLLEGE
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1. EXTERNAL AUDITOR AND INTERNAL AUDITOR.

External Auditor. The External Auditor shall be an independent and objective party to
provide advice to the Board. The External Auditor shall be appeinted-approved by the
Board, and shall report directly to the Board, with access to the Chancellor. The Board
will periodically evaluate the performance of the External Auditor and may dismiss or
assign a new External Auditor at any time with or without cause. All engagement letters
with the External Auditor shall be signed by the Board Chair. The Board shall select an
auditing firm for a designated period, not to exceed five (5) years, and shall rotate
External Auditors every five (5) years.

a. An auditing firm selected by the Board as External Auditor is not eligible to
submit a proposal immediately following any period during which it was
engaged by the Board as External Auditor. The selected External Auditor
may not serve simultaneously as the Internal Auditor.

b. The Board shall outline its expectations regarding the annual financial
statement audit and performance audit, if requested, and as may be
directed by the Board. The Board also may arrange for self-requested
audits to perform specific audit services. The External Auditor shall
evaluate all financial operations of the College and prepare reports to the
Board. Among the duties of the External Auditor are:

1) to perform audit activities necessary to assure that College
resources are being properly managed and accounted for, that the
College has effective and adequate internal controls, and that
internal operating colleges are reliable.

2) to assure that the College is complying with approved policies and
statutory requirements.

3) to develop an annual audit plan for the College’s financial audit
which shall be presented to the Chancellor and the Audit
Committee of the Board.

4) to meet with the Board as requested and to report the results of the
audit to the Board.

The External Auditor is prohibited from providing non-audit services to HCC.

Internal Auditor. The Internal Auditor shall report administratively to the Chancellor,
and shall report functionally to the Board Audit Committee. The Internal Auditor shall be
selected by the Board from candidates approved and provided by the Chancellor. The
Chancellor shall recommend three (3) names to the Board as the finalists, each with a
minimum of 10 years of experience as a full-time Auditor. The Internal Auditor shall be
evaluated by the Chancellor after consultation with the Audit Committee and may only
be dismissed by the Chancellor after obtaining approval of the Board. Duties of the
Internal Auditor are to:

Board Bylaws
Article H: General Board Meetings
Page 1 of 3



Coordinate audit efforts with those of the External Auditor.

Perform all duties in accordance with the Standards for the Professional
Practice of Internal Auditing, the Code of Ethics, the Statements on
Internal Auditing Standards, and the Statement of Responsibilities of
Internal Auditing, each as established by the Institute of Internal Auditors.

Meet regularly with the Board and the Audit Committee to review audits
performed, audits in progress, and future audits.

Conduct independent, protective and constructive audits so as to review
effectiveness of controls, financial records, and operations.

Analyze data obtained for evidence of deficiencies in controls, duplication
of effort, or lack of compliance with College policies and procedures.

Prepare reports and make recommendations on findings to the Chancellor
and the Board.

Provide audit education and Internal Control training.

Offer advisory services, Control Self-Assessment (CSA) services, and
workshops.

2. BOARD COUNSEL AND GENERAL COUNSEL.

Board Counsel. The Board Counsel shall provide legal advice to the Board. The Board
Counsel shall be appointed by the Board, shall report directly to the Board (with access
to the Chancellor), and may be dismissed or reassigned by the Board without cause.
The Board Counsel shall represent the College in all assigned legal matters. The Board
Counsel shall attend all Board and Board committee meetings. Duties of the Board
Counsel include:

a.

b.

Provide advice and counsel to the Board.

Maintain the Board bylaws and certain Board policies and procedures, and
recommend amendments, as needed.

Handle assigned legal matters for or on behalf of the College, such as
preparation of legal opinions as requested by the Board or the Chancellor.

Render legal services in connection with assigned legal matters.

Perform any other legal services as may be required by the Board or
requested by the Chancellor.

Upon recommendation of the Chancellor, or on its own motion, the Board may employ
other outside counsel to address legal matters in special situations. The outside counsel
shall report directly to the Board, with access to the Chancellor. All Board retention of
counsel shall be subject to approval of the Board. If the Board Chair is required to

Board Bylaws
Article H: General Board Meetings
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retain_legal services prior to obtaining approval of the Board, such retention must be
approved by the Board at the next meeting.

General Counsel. The General Counsel shall provide legal advice to the Chancellor.
The General Counsel shall be appointed by the Board, upon recommendation of the
Chancellor, and shall report directly to the Chancellor, with access to the Board. The
General Counsel shall attend all Board and Board committee meetings. Duties of the
General Counsel include:

a. Provide legal advice and counsel to the Chancellor, administration and
faculty.

b. Maintain the College's policies and recommend amendments, as needed.

€. Handle routine legal matters for or on behalf of the College.

d. Perform other legal services as may be required by the Board or assigned

by the Chancellor.

3. FINANCIAL ADVISOR. The Financial Advisor shall be appeinted-approved by
the Board, shall report directly to the Board, with access to the Chancellor, and may be
dismissed or reassigned by the Board without cause. The Financial Advisor shall offer
guidance to the Board in all financial matters. Duties of the Financial Advisor include:

a. Evaluating College indebtedness.

b. Recommending asset allocation.

C. Evaluating investment strategies.

d. Evaluating acquisition strategies.

e. Evaluating long and short term financial planning.

The Board shall select the Financial Advisor for a designated period, not to
exceed five (5) years, and shall rotate Financial Advisors every five (5) years.

Board Bylaws
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
4 Approval of the Official HCC Dr. Cesar Maldonado
Schedule of Tuition and Fees Teri Zamora

RECOMMENDATION

Approve HCC's official Schedule of Tuition and Fees and eliminate the Diploma Fee and English 1301
Course Material Fee, hold steady the Technology Fee, and change the naming convention for Out-of-
District and Out-of-State tuition and fees as noted on the schedule.

COMPELLING REASON/RATIONALE

The Diploma Fee of $10 often presents a final stumbling block to students as they document their
achievements, transfer to other institutions for further education, and move into the workforce. Removal
of this fee will facilitate the student graduation process.

A course material fee of $40 has been charged for ENGL 1301 courses taught at Northwest College only.
Open source materials are now available at no charge, rendering that fee unnecessary.

The Student Technology Fee was increased in 2009, along with a prescribed series of annual increases
through fiscal year 2017. The approved increase for fiscal year 2017 was predetermined to be $0.10 per
semester credit hour. It is recommended that this increase not be enacted, and the fee should remain at
its current fiscal year 2016 level of $10 per semester credit hour.

The method of billing students for the Out-of-District Tuition and General Fee and the Out-of-State Tuition
and General Fee have been more complicated than needed, resulting in confusion, questions, and
unnecessarily complex student billing statements.

The Out-of-District student is currently billed for In-District Tuition ($31) plus an Out-of-District Tuition
add-on ($64). The proposal is to simply bill $95 per semester credit hour for Out-of-District Tuition.
Similarly the General Fee has been billed in two portions — In-District ($25.50) plus an Out-of-District add-
on ($8.00). The proposal is to simply bill $33.50 per semester credit hour for the Out-of-District General
Fee.

The Out-of-State student is currently billed for In-District Tuition (531) plus the Out-of-State Tuition add-
on ($64). The proposal is to simply bill $95 per semester credit hour for Out-of-State Tuition. Similarly
the General Fee has been billed in two portions — In-District ($25.50) plus the Out-of-State portion
($24.50). The proposal is to simply bill $50.00 per semester credit hour for Out-of-State General Fee.

HCC’s last general tuition and fee increase was enacted in 2011. In alignment with the college’s desire to
keep education affordable for students, it is recommended that all other tuition and fee rates remain the
same as those charged in fiscal year 2016.

DESCRIPTION OR BACKGROUND

HCC has periodically presented various changes to the Board of Trustees for tuition and fees, but has not
annually presented the entire schedule for review and approval. This is a best practice, ensures timely

2/18/2016 4:36 PM



review, and increases transparency. Administration will begin bringing the Schedule of Tuition and Fees
for review and approval by the Board of Trustees annually.

FISCAL IMPACT

Elimination of the Diploma Fee will decrease revenues annually by approximately $52,000. Elimination of
the Course Material Fee for ENGL 1301 will have no impact. The fees were used to purchase course
materials. Free materials available online will be used instead.

LEGAL REQUIREMENT
Texas Education Code 130.084(b)

STRATEGIC ALIGNMENT

1.B.1.: Develop and implement an exemplary customer service model

Attachment Title(s): 1. HCC Tuition and Fee Schedule
2. Community Colleges Tuition and Fee Chart

This item is applicable to the following:
[] central [] coleman [INortheast [ | Northwest [ ]Southeast [ ]Southwest  [X] 3100
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Spring 2016 Tuition and Fees
Texas Public Community Colleges

Texas Community Colleges
Tuition and Fee Totals calculated for a student enrolled for 12 semester credit hours
Sorted by relative cost per hour for In-District Residents

In-District Resident Out-of-District Non-Resident
Total/ Total/ Total/
College District Tuition Fees Total SCH |Tuition Fees Total SCH |Tuition Fees Total SCH
Collin 384 86 470 39 852 86 938 78 11572 86 1,658 138
Dallas 708 708 59 | 1,332 1,332 111 | 2,088 2,088 174
Tarrant 708 708 59 | 1,272 1,272 106 | 2,460 2,460 205
San Jacinto 564 170 734 61 |1068 170 1,238 103 |1,788 170 1,958 163
College of the Mainiand 540 207 747 62 1,020 207 1,227 102 |1,380 207 1,587 132
Kilgore 408 348 756 63 408 1,200 1,608 134 | 1,008 1,200 2,208 184
Alvin 540 227 767 64 1,080 227 1,307 109 |1,680 227 1,907 159
Paris 600 174 774 65 |1,032 174 1,206 101 |1,596 174 1,770 148
Galveston 444 335 779 65 444 527 971 81 1,200 527 1,727 144
Lone Star 504 302 806 67 504 1,142 1,646 137 504 1,322 1,826 152
Houston 372 444 816 68 |1,140 540 1,680 140 (1,140 738 1,878 157
Lee 600 236 836 70 1,008 236 1,244 104 |1,524 236 1,760 147
North Central Texas 600 240 840 70 | 1,104 312 1,416 118 | 2,088 312 2,400 200
Panola 300 576 876 73 300 1,152 1452 121 300 1,524 1,824 152
Angelina 768 120 888 74 (1,272 120 1,392 116 | 1,824 120 1,944 162
Navarro 480 413 893 74 540 893 1,433 119 |1,140 893 2,033 169
Alamo 873 37 910 76 2327 37 2,364 197 | 4,507 37 4,544 379
Central Texas 912 912 76 |1,176 1,176 98 | 2,568 2,568 214
Grayson 588 336 924 77 |1,044 336 1,380 115 | 1,596 336 1,932 161
Western Texas 624 324 948 79 1044 360 1,404 117 |1,488 360 1,848 154
Weatherford 960 960 80 | 1,488 1,488 124 | 2,112 2,112 176
Hill 804 157 961 80 804 457 1,261 105 | 1,004 457 1,461 122
Texarkana 576 400 976 81 576 988 1,564 130 576 1,552 2,128 177
Midland 696 288 984 82 |129 288 1,584 132 |1,776 288 2,064 172
Trinity Valley 432 552 984 82 432 1,296 1,728 144 (1,416 552 1,968 164
Brazosport 744 258 1,002 84 (1,152 258 1,410 118 |1,800 258 2,058 172
Amarillo 528 477 1,005 84 528 993 1,521 127 | 1,296 993 2,289 191
Northeast Texas 432 575 1,007 84 |1,140 575 1,715 143 |1,709 575 2,284 190
Austin 804 216 1,020 85 804 2,880 3,684 307 |4,320 216 4,536 378
Odessa 768 264 1,032 86 [1,296 264 1560 130 |1,830 264 2,094 175
Ranger 600 455 1,055 88 |1,116 455 1,571 131 |1,560 455 2,015 168
Vernon 576 480 1,056 88 |1,140 480 1,620 135 |1,920 480 2,400 200
Victoria 552 504 1,056 88 552 1,068 1,620 135 |1,356 504 1,860 155
Wharton 384 672 1,056 88 384 1,284 1,668 139 768 1,284 2,052 171
Coastal Bend 840 228 1,068 89 840 972 1,812 151 840 1,152 1,992 166
Temple 804 264 1,068 89 [1,644 264 1908 159 |2,604 264 2,868 239
Howard 954 116 1,070 89 |1,452 116 1,568 131 |2,108 116 2,224 185
Tyler 360 718 1,078 90 360 1,318 1,678 140 636 1,318 1,954 163
Southwest Texas 684 411 1,095 91 684 1,143 1,827 152 | 1,860 411 2,271 189
South Plains 348 772 1,120 93 816 772 1,588 132 | 1,008 772 1,780 148
Blinn 576 552 1,128 94 |1,404 552 1956 163 |2,400 552 2,952 246
Cisco 480 696 1,176 98 480 9% 1,476 123 912 996 1,908 159
Del Mar 672 509 1,181 98 672 1,109 1,781 148 | 1,116 1,109 2,225 185
El Paso 1,008 180 1,188 99 |1008 180 1,188 99 |1,83 180 2,016 168
Clarendon 564 648 1,212 101 564 924 1,488 124 936 924 1,860 155
Frank Phillips 516 719 1,235 103 816 719 1,535 128 912 719 1,631 136
South Texas 804 558 1,362 114 913 558 1,471 123 | 1,200 558 1,758 147
MclLennan 1,272 108 1,380 115 |(1,488 108 1,596 133 |2,172 108 2,280 190
Texas Southmost 600 999 1,599 133 1,200 999 2,199 183 |1,800 999 2,799 233
Laredo 600 1,050 1,650 138 | 1,200 1,050 2,250 188 | 1,824 1,050 2,874 240

TACC, Updated 1/14/16 Attachment B






ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
Approval of Amendment to Ground Dr. Cesar Maldonado
5 Lease between HCC and TMC Charles Smith

Rogers, Morris & Grover, L.L.P.

RECOMMENDATION

Authorize Chancellor to negotiate and execute an amendment to the Ground Lease between Houston
Community College and Texas Medical Center for the Coleman College expansion site.

COMPELLING REASON/RATIONALE

An amendment to the original Ground Lease is necessary to incorporate the final survey of the leased
area, and to add certain easements necessary to accommodate construction of the Coleman College
expansion project.

DESCRIPTION OR BACKGROUND

On November 1, 2013, HCC and TMC entered into a 99-year Ground Lease for $1.00 per year, allowing
HCC to lease approximately 1.25 acres across Pressler Street from the existing Coleman College campus in
order to construct the Coleman expansion project. Since the date of the original lease, HCC and TMC have
determined that an amendment to the Ground Lease is necessary to accomplish the following objectives:

1. update the legal description of the lease area to incorporate the final survey of the new campus
site, incorporating changes requested by the Houston Fire Department;

2. provide a temporary construction workspace and access easement within the parking area
adjacent the project site during the construction phase; and

3. memorialize TMC's approval for a stairway access encroachment to the adjacent TMC property
(UT Brown Foundation Institute of Molecular Medicine).

FISCAL IMPACT
N/A

LEGAL REQUIREMENT

This action was reviewed by outside counsel and properly allows the College to bind the parties to
necessary amendments to the original Ground Lease.

STRATEGIC ALIGNMENT

3.B.2.: Ensure the campus environment maximizes opportunities for learning and engagement

Attachment Title(s): Drawing of Leased Area

This item is applicable to the following:
[] central X coleman ] Northeast [ Northwest [ ] Southeast [ ]Southwest [ ]3100

2/18/2016 4:38 PM
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER

Adoption of Resolution for Dr. Cesar Maldonado

6 TexPool Participation Teri Zamora
RECOMMENDATION

Approve a resolution authorizing participation in the Texas Local Government Investment Pool (TexPool)
and TexPool Prime and designating authorized representatives.

COMPELLING REASON/RATIONALE

HCC currently has an account with TexPool, and would like to add a TexPool Prime account. This account
typically produces a higher yield. In January 2016, TexPool Prime was offering interest rates 15 basis
points higher than the traditional TexPool program.

DESCRIPTION OR BACKGROUND

The college’s ability to invest in local government investment pools is stated in Section 7.1.3 of HCC's
Investment Policy. Additionally, Section 6.1 of the same policy delegates the authority to invest HCC
funds to the Sr. Vice Chancellor of Finance and Administration and the Treasurer as Primary Investment
Officers, and to the Deputy Treasurer as a Secondary Investment Officer to serve in the absence of the
Treasurer.

FISCAL IMPACT
N/A

LEGAL REQUIREMENT

The TexPool Participation Agreement requires a board resolution to add a TexPool Prime account.

STRATEGIC ALIGNMENT

2.A.3.: Pursue opportunities for revenue generation throughout the institution

Attachment Title(s): 1. Resolution Authorizing Participation in the TexPool Investment Pools and
Designating Authorized Representatives
2. TexPool Investment Pools Participation Agreement

This item is applicable to the following:
[] central [] coleman [] Northeast [ ] Northwest [ | Southeast [ ] Southwest 3100

2/18/2016 4.:43 PM




Resolution Authorizing Participation
,—l, in the TexPool Investment Pools and
A K] , Designating Authorized Representatives

WHEREAS, Houston Community College System

("Participant”) is a local government or state agency of the State of Texas and is empowered to delegate to the public funds investment pools the
authority to invest funds and to act as custodian of investments purchased with local investment funds; and

WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide for the preservation and safety of principal,
liquidity, and yield consistent with the Public Funds Investment Act; and

WHEREAS, the Texas Local Government Investment Pools (“TexPool/TexPool Prime”), public funds investment pools, were created on behalf of
entities whose investment objectives in order of priority are preservation and safety of principal, liquidity, and yield consistent with the Public Funds
Investment Act.

NOW THEREFORE, be it resolved as follows:

A. That Participant shall enter into a Participation Agreement to establish an account in its name in TexPool/TexPool Prime, for the purpose of
transmitting local funds for investment in TexPool/TexPool Prime.

B. That the individuals, whose signatures appear in this Resolution, are authorized representatives of the Participant and are each hereby
authorized to transmit funds for investment in TexPool/TexPool Prime and are each further authorized to withdraw funds from time to time,
to issue letters of instruction, and to take all other actions deemed necessary or appropriate for the investment of local funds.

Authorized Representatives of the Participant

These individuals will be issued P.I.N. numbers to transact business via telephone with a Participant Service Representative.

1.l 1 I I

Signature Telephone Number

[Ronald E. Defalco NN
Printed Name Fax Number

| Treasurer | |

Title Email

2.| I I I O
Signature Telephone Number

|Brian Malone [ I I
Printed Name Fax Number

| Deputy Treasurer | | |
Title Email

a.| I I I I O
Signature Telephone Number

pernos [ A O I
Printed Name Fax Number

[Sr. Vice Chancellor, Finance & Administration | |

Title Email

al I I I I
Signature Telephone Number

I | I Y I
Printed Name Fax Number

I | | J
Title Email

FORM CONTINUES ON NEXT PAGE 10F 2



Authorized Representatives of the Participant (continued)

5.| I O O

Signature Telephone Number

I A A
Printed Name Fax Number

I | |

Title Email

List the name of the Authorized Representative provided above that will have primary responsibility for performing transactions and receiving confirma-
tions and monthly statements under the Participation Agreement.

Printed Name

In addition and at the option of the Participant, one additional authorized representative can be designated to perform inquiry only of selected informa-
tion. This limited representative cannot make deposits or withdrawals. If the Participant desires to designate a representative with inquiry rights only,
complete the following information.

1.l [ Y

Printed Name Telephone Number

I I O

Title Fax Number

C. That this resolution and its authorization shall continue in full force and effect untit amended or revoked by the Participant, and until
TexPool/TexPool Prime receives a copy of any such amendment or revocation.

This resolution is hereby introduced and adopted by the Participant at its regular/special meeting held on the ___ Day of , 20

Document Is to be signed by your Board President, Mayor or County Judge and attested by your Board Secretary,
City Secretary or County Clerk.

[Houston Community College System |
Name of Participant

SIGNED:
[ |
Signature
]Dr. Adriana Tamez |

Printed Name

|Chair, HCC Board of Trustees |
Title

ATTEST:
I |
Signature

[Dr. Carolyn Evans-Shabazz ]

Printed Name

[Secretary, HCC Board of Trustees |

Title
ORIGINAL SIGNATURE AND DOCUMENT REQUIRED TEX-BANK 20F2
TexPool Participant Services Managed and =
1001 Texas Avenue, Suite 1400 + Houston, TX 77002 Serviced by deﬁl‘ﬂtﬂd@

Phone: 1-866-TEXPOOL (839-7665) » Fax: 1.866-839-3291 » www.texpool.com (G4534020 (9/15)



TexPool Investment Pools
Participation Agreement

T r\P()()L"

I«V\ INVE ERVICE FOR I’lJL’LI( FUT

This participation agreement (the “Agreement”) is made and entered into by and between the Comptroller of Public Accounts (the “Comptroller”), acting
through the Texas Treasury Safekeeping Trust Company (the “Trust Company”), Trustee of the Texas Local Government Investment Pool (TexPool) and
TexPool Prime, (collectively the "TexPool Investment Pools"), and Houston Community College System (the “Participant”).

WHEREAS, the Interlocal Cooperation Act, TEX GOV'T CODE ANN, ch. 791 and the Public Funds Investment Act, TEX. GOV'T CODE ANN. ch. 2256
(the “Acts") provide for the creation of a public funds investment pool to which any local government or state agency may delegate, by contract, the
authority to hold legal title as custodian and to make investments purchased with local funds;

WHEREAS, the Trust Company is a special purpose trust company authorized pursuant to TEX. GOV'T CODE ANN. § 404.103 to receive, transfer and
disburse money and securities belonging to state agencies and local political subdivisions of the state and for which the Comptroller is the sole officer,
director and shareholder;

WHEREAS, TexPool and TexPool Prime are public funds investment pools, which funds are invested in certain eligible investments as more fully
described hereatter;

WHEREAS, the Participant has determined that it is authorized to invest in a public funds investment pool created under the Acts and to enter into
this Agreement;

WHEREAS, the Participant acknowledges that the Trust Company is not responsible for independently verifying the Participant's authority to invest
under the Acts or to enter this Agreement;

WHEREAS, the Participant acknowledges that the performance of TexPool Investment Pools is not guaranteed by the State of Texas, the Comptroller,
or the Trust Company and that there is no secondary source of payment for the TexPool Investment Pools; and

WHEREAS, in an effort to ensure the continued availability of an investment pool as a vehicle for investment of local government funds and simultane-
ously provide for enhancement in services and potential decreases in management and administrative fees, Participant and Trust Company desire to
provide in this Agreement that the Trust Company may obtain private professional investment management and related services.

NOW THEREFORE, for and in consideration of the mutual promises, covenants and agreements herein contained, the receipt and sufficiency of which
are hereby acknowledged, the parties hereto agree with each other as follows:

Article I: Definitions

“Account” shall mean any account or accounts, established by the Participant in TexPool Investment Pools in accordance with this Agreement and the
Operating Procedures (as defined herein), which Account represents an undivided beneficial ownership in TexPool Investment Pools.

“Authorized Investments” shall mean those investments which are authorized by the Investment Act (as herein defined) for investment of public
funds.

“Authorized Representative(s) of the Participant” shall mean any individual who is authorized to execute documents and take such other necessary
actions under this Agreement as evidenced by the duly enacted Resolution of the Participant.

“Authorized Representative(s) of the Trust Company” shall mean any employee of the Comptroller or Trust Company who is designated in writing
by the Comptroller or the Trust Company’s Chief Executive Officer to act as the authorized Trust Company representative for purposes of this
Agreement and shall include employees of any private entity performing the obligations of the Comptroller under this Agreement.

“Board” shall mean the advisory board provided for in the Investment Act (as defined below).
“Investment Act” shall mean the Public Funds Investment Act, TEX. GOV'T CODE ANN. ch. 2256, as amended from time to time.

“Investment Policy” shall mean the written TexPool Investment Pools Investment Policies, as amended from time to time, relating to the investment
and management of funds in TexPool Investment Pools as established by the Trust Company consistent with the Investment Act.

“Letter of Instruction” shall mean a written authorization and direction to the Trust Company signed by an Authorized Representative of the
Participant.

“Operating Procedures” shall mean the written procedures established by the Trust Company describing the management and operation of TexPool
Investment Pools, and providing for the establishment of, deposits to and withdrawals from the Accounts, as amended from time to time.

“Participant” shall mean any entity authorized by the Acts to participate in a public funds investment pool that has executed this Agreement pursuant
to a Resolution.

“Resolution” shall mean the resolution adopted by the governing body of a local governmental entity authorizing the entity’s participation in TexPool
Investment Pools and designating persons to serve as Authorized Representatives of the Participant.

FORM CONTINUES ON NEXT PAGE 10F4



Article Il: General Administration

Section 2.01. TexPool Investment Pools Defined.

(a) TexPool Investment Pools are public funds investment pools created pursuant to the Acts.

(b) Subject to Section 6.10, the Trust Company agrees to manage the Participant’s Account(s) in accordance with the Investment Act and the
Investment Policy.

Section 2.02. Board.

(a) The Board is composed of members appointed pursuant to the requirements of the Investment Act.

(b) The Board shall advise the Trust Company on the Investment Policy and on various other matters affecting TexPool Investment Pools, and shall
approve fee increases.

Section 2.03. General Administration.

(a) The Trust Company shall establish and maintain the Investment Policy specifically identifying the Authorized Investments consistent with the
Investment Act and the general policy and investment goals for TexPool Investment Pools.

(b) The Trust Company shall establish and maintain the Operating Procedures, describing the management and operation of TexPool Investment Pools
and providing for procedures to be followed for the establishment of, deposits to, and withdrawals from the Accounts and such other matters as are
necessary to carry out the intent of this Agreement.

(c) The Trust Company shall have the power to take any action necessary to carry out the purposes of this Agreement, subject to applicable law and
the terms of this Agreement.

Section 2.04. Ownership Interest. Each Participant shall own an undivided beneficial interest in the assets of TexPool Investment Pools in an amount

proportional to the total amount of such Participant’'s Accounts relative to the total amount of all Participants’ Accounts in TexPool Investment Pools,

computed on a daily basis.

Section 2.05. Independent Audit. TexPool Investment Pools are subject to annual review by an independent auditor consistent with Ch. 2256, TEX
GOV'T CODE ANN. In addition, reviews of TexPool Investment Pools may be conducted by the State Auditor’s Office and the Comptroller's office. The
Trust Company may obtain such legal, accounting, financial or other professional services as it deems necessary or appropriate to assist TexPool
Investment Pools in meeting its goals and objectives.

Section 2.06. Liability. Any liability of the Comptroller, the Comptroller’s office, the Trust Company, representatives or agents of the Trust Company,
any Comptroller employee, Trust Company or any member of the Board for any loss, damage or claim, including losses from investments and
transfers, to the Participant shall be limited to the full extent allowed by applicable laws. The Trust Company’s responsibilities hereunder are limited
to the management and investment of TexPool Investment Pools and the providing of reports and information herein required.

Article lll: Participant Requirement

Section 3.01. The Participation Agreement. The Participant must execute this Agreement and provide a Resolution authorizing participation in
TexPool Investment Pools and designating persons to serve as Authorized Representatives of the Participant and any other documents as are required
under, and substantially in the form prescribed by, the Operating Procedures before depositing any funds into TexPool Investment Pools. The
Participant must provide an updated Resolution designating Authorized Representatives within 5 business days of the departure of any Authorized
Representative of the Participant.

Section 3.02, Operating Procedures

(a) The Participant acknowledges receipt of a copy of the Operating Procedures. The Operating Procedures describe in detail the procedures required
for the establishment of accounts, deposits to and withdrawals from TexPool Investment Pools, and related information.

(b) The Operating Procedures may be modified by the Trust Company as appropriate to remain consistent with established banking practices and
capabilities and when such modification is deemed necessary to improve the operation of TexPool Investment Pools.

(c) The Participant hereby concurs with and agrees to abide by the Operating Procedures.

Article IV: Investments

Section 4.01. Investments. All monies held in TexPool investment Pools shall be invested and reinvested by the Trust Company or Authorized
Representatives of the Trust Company only in Authorized Investments in accordance with the Agreement, the Investment Policy and the Investment
Act. Participant hereby concurs with any such investment so made by the Trust Company. Available funds of TexPool investment Pools that are
uninvested may be held at the Trust Company’s account at the Federal Reserve Bank of Dallas, or any designated custodian account, or with a
custodian selected by the Trust Company. All investment assets and collateral will be in the possession of the Trust Company and held in its book-
entry safekeeping account at the Federal Reserve Bank, any designated custodian account, or with a custodian selected by the Trust Company.

Section 4.02. Failed Investment Transaction. In the extraordinary event that a purchase of securities results in a failed settlement, any resulting
uninvested funds shall remain in the Trust Company’s Federal Bank of Dallas account, any designated custodian account or with a custodian selected
by the Trust Company. If an alternative investment can be secured after the failure of the trade to settle, TexPool Investment Pools will receive all the
income earnings, including but not limited to, any compensation from the purchaser failing in the trade and the interest income from the alternative
investment.

Section 4.03. Investment Earnings and Losses Allocation. All interest earnings in TexPool Investment Pools will be valued daily and credited to the
Participant’s Accounts monthly, on a pro rata allocation basis. All losses, if any, resulting from the investment of monies in TexPool shall also be allocat-
ed on a pro rata allocation basis. All earnings and losses will be allocated to the Participant's Accounts in accordance with generally accepted account-
ing procedures.

Section 4.04. Commingling of Accounts. Participant agrees that monies deposited in TexPool and TexPool Prime, may be commingled with all other
monies held in TexPool and TexPool Prime, respectively for purposes of common investment and operational efficiency. However, each Participant will
have separate Accounts on the books and records of TexPoot Investment Pools, as further provided for in the Operating Procedures.

FORM CONTINUES ON NEXT PAGE 20F 4



Article V: Fees, Expenses and Reports

Section 5.01. Fees and Expenses. The Participant agrees to pay the amount set forth in the fee schedule. Participant agrees that all fees shall be
directly and automatically assessed and charged against the Participant's Accounts. The basic service fee shall be calculated as a reduction in the daily
income earned, thus only the net income shall be credited to the Participant's Account. Fees for special services shall be charged to each Participant’s
account as they are incurred or performed. A schedule of fees shall be provided to the Participant annually. Each Participant will be notified thirty (30)
days prior to the effective date of any change in the fee schedule.

Section 5.02. Reports. A monthly statement will be mailed to the Participant within the first five (5) business days of the succeeding month. The
monthly statement shall include a detailed listing of the balance in the Participant's Accounts as of the date of the statement; all account activity,
including deposits and withdrawals; the daily and monthly yield information; and any special fees and expenses charged. Additionally, copies of the
Participant's reports in physical or computer form will be maintained for a minimum of three prior fiscal years. All records shall be available for
inspection at all reasonable hours of the business day and under reasonable conditions.

Section 5.03. Confidentiality. The Trust Company and any private entity acting on behalf of the Trust Company for purposes of this Agreement will
maintain the confidentiality of the Participant’s Accounts, subject to the Public Information Act, TEX GOV'T CODE ANN. ch, 552, as amended.

Article VI: Miscellaneous

Section 6.01. Notices. Any notices, Letters of Instructions or other information required or permitted to be given hereunder shall be submitted in writing
and shall be deemed duly given when deposited in the U.S. mail postage prepaid or successfully transmitted via facsimile addressed to the parties as
follows:

To the Participant.

|Houston Community College System |
Participant

‘3100 Main |
Address

[Houston, TX 77002 |
City, State, Zip

1 e I

Telephone Fax

To Trust Company with respect to contractual matters or disputes under this Agreement:

Texas Treasury Safekeeping Trust Company
Attn: TexPool Investment Pools

Rusk State Office Building

208 East 10th Street

Austin, TX 78701

Telephone: (512) 463-3716

FAX No.: (512) 463-0823

To TexPool Investment Pools with respect to operational matters, including enrollment documents; changes to Authorized Representatives;
Bank Information Sheets: initiation of deposits or withdrawals of funds; changes to addresses; audit confirmation requests; and account inquiry:

TexPool Participant Services

C/O Federated Investors Inc.

1001 Texas Ave., Suite 1400

Houston, TX 77002

Telephone: 1-866-839-7665 (1-866-TEX-POOL)
FAX No.: 1-866-839-3291 (1-866-TEX-FAX1)

The Participant and the Trust Company agree to notify the other of any change affecting this information and agree that unless and until so notified, the
other party shall be entitled to rely on the last information provided.

Section 6.02. Taxpayer ldentification Number. The Participant’s taxpayer identification number assigned by the Internal Revenue Service is:

. The Participant hereby agrees to notify the Trust Company of any change affecting this Taxpayer Identification number and
agrees that unless and until so notifies, the Trust Company shall be entitled to rely on same in providing any and all reports or other information neces-
sary or required by the Federal tax laws as amended from time to time.

Section 6.03. Severability. If any provision of this Agreement shall be held or deemed to be in fact illegal, inoperative or unenforceable, the same shall
not affect any other provision or provisions herein contained or render the same invalid, inoperative or unenforceable to any extent whatsoever.

Section 6.04. Execution of Counterparts. This Agreement may be simultaneously executed in several separate counterparts, each of which shall be
an original and all of which shall constitute but one and the same instrument.

Section 6.05. Applicable Law. This Agreement shall be governed by and construed in accordance with the laws of the State of Texas. Venue for any
dispute under this Agreement shall be in Travis County, Texas.

FORM CONTINUES ON NEXT PAGE 30F4



Article VI: Miscellaneous (continued)

Section 6.06. Captions. The captions or headings in this Agreement are for convenience only and in no way defined, limit or describe the scope or
intent of any provisions, articles or sections of this Agreement.

Section 6.07. Amendments.

(a) The Trust Company shall advise the Participant in writing of any amendments to this Agreement no less than 45 days prior to the effective date of
such amendment. The Participant may ratify the proposed amendment of this Agreement by letter to the Trust Company. If the Participant elects not
to ratify the amendment, the Participant may terminate this Agreement in accordance with Section 6.08. In the event the Participant fails to respond
in writing to a notice of amendment prior to the effective date of such amendment, this Agreement shall be deemed amended.

(b) The Trust Company may periodically revise the Operating Procedures from time to time as it deems necessary for the efficient operation of TexPool
Investment Pools. The Participant will be bound by any amendment to the Operating Procedures with respect to any transaction occurring subse-
guent to the time such amendment takes effect, provided, however, that no such amendment shall affect the Participant's right to cease to be a
Participant.

Section 6.08. Termination. This Agreement may be terminated by either party hereto, with or without cause, by tendering 30 days prior written notice

in the manner set forth in Section 6.01 hereof.

Section 6.09. Term. Unless terminated in accordance with Section 6.08, this Agreement shall be automatically renewed on each anniversary date
hereof.

Section 6.10. Assignment. The Trust Company may enter into an agreement with a third party investment manager to perform its obligations and
service under this Agreement, provided that such third party investment manager shall manage TexPool Investment Pools according to the Investment
Act, Investment Policy and in a manner consistent with that directed by the Trust Company. The Trust Company also shall have the right to assign its
rights and obligations under the Agreement to a third party investment manager if the Trust Company determines that such assignment is in the best
interest of the State and Participants. In the event a successor pool to TexPool or TexPool Prime is deemed by the Trust Company to be in the best
interest of the State and the Participant, the Trust Company may take any action it deems necessary to assign its rights and benefits under any third
party agreements and transfer the assets from TexPool Investment Pools to any successor pool.

In Witness Whereof, the parties hereto have caused this Agreement to be executed as of the dates set forth below, and the Agreement shall be
effective as of the latest such date.

TEXAS TREASURY SAFEKEEPING TRUST COMPANY

PARTICIPANT: COMPTROLLER OF PUBLIC ACCOUNTS

I | I |
Signature Signature

|Ronald E. Defalco | | |
Printed Name Printed Name

[Treasurer | | |
Title Title

(I I I I I

Date Date

CERTIFICATE OF INCUMBENCY:

The preceding signatory is a duly appointed, acting, and qualified officer of the Participant, who, in the capacity set forth above is authorized to execute
this Agreement.

IN WITNESS WHEREOF, | have duly executed this certificate as of the day of , 20

I _

Signature

[Dr. Carolyn Evans-Shabazz |

Printed Name

|Secretary, HCC Board of Trustees |

Tite
ORIGINAL SIGNATURE AND DOCUMENT REQUIRED TEX-ENROLL 4 OF 4
TexPool Participant Services Managed and 2
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
Stafford Workforce Campus Dr. Cesar Maldonado

7 Manufacturing Center of Excellence Dr. Kimberly Beatty
Equipment Purchase Rogelio Anasagasti

(Cooperative Purchase)

RECOMMENDATION

Authorize the Chancellor to negotiate and execute a contract award with Technical Laboratories Inc., to
purchase various robotics and control devices, under cooperative contract, to be used at the new HCC
Stafford Campus Workforce facility.

COMPELLING REASON/RATIONALE

In preparation for the new Stafford Campus Workforce facility, HCC was able to negotiate a group buy for
instructional equipment available under the HCDE Cooperative Contract 14/034MP-14.

The purpose of purchasing the recommended Amatrol Allen Bradley Mechatronics and LR Mate 6-axis
Robots is to ensure the continued quality of training programs as part of the national endeavor to build
and maintain a globally competitive workforce while providing career opportunities to students. In
addition, this equipment has been established as an HCC standard and an essential part of HCC students
National Institute for Metalworking Skills (NIMS) certification. The NIMS model is a rigorous and highly
disciplined developer of American National Standards for the nation's metalworking industry which HCC
has subscribed to.

The proposed equipment is in alignment with existing instructional standards and is relevant equipment
currently used in industry.

DESCRIPTION OR BACKGROUND

Based on price negotiations and delivery lead times as aligned with the anticipated project completion,
orders in the amount of $483,439 have been placed for various 3D printers and FANUC Robodrill.

Given the $500,000 delegated authority limit for cooperative purchases (Action Item No. 4, Board
approved August 20, 2015); Board approval is now required to place the final order with the

recommended vendor for the Stafford Campus Workforce facility.

The required equipment pending purchase includes: eight (8) Amatrol Mechatronics/Modules and three
(3) F.A.S.T. Program 6-axis Robots.

FISCAL IMPACT
The total negotiated cost for the purchase of equipment is $310,492.50.

Funding is under the current Capital Improvement Bond.

2/18/2016 4:47 PM



LEGAL REQUIRMENTS
This recommendation to the Board of Trustees is in accordance with Chapter 44.031(a) of the Texas
Education Code and Chapter 791 of the Government Code.

STRATEGIC ALIGNMENT

1.A.1.: Integrate 21st century skillsets as content across curriculum
1.D.2.: Align COEs with business and industry needs

Attachment Title(s):

This item is applicable to the following:
[] central [C] coleman [] Northeast [INorthwest  [] Southeast X southwest  []3100

2/18/2016 4:47 PM






ITEM NO.

ACTION ITEM

ITEM TITLE

Meeting Date: February 25, 2016

Committee: Facilities and Finance

PRESENTER

8

HAAS CNC Lathes, Mills and
Simulators-Stafford Campus
(Project No. 16-14)

Dr. Cesar Maldonado
Dr. Kimberly Beatty
Rogelio Anasagasti

RECOMMENDATION
Authorize the Chancellor to negotiate and execute a contract with Champions Machine Tool Sales, Inc., to
purchase HAAS CNC Lathes, Mills and Simulators at HCC Stafford Campus in accordance with RFP 16-14.

COMPELLING REASON/RATIONALE

Houston Community College issued a request for proposals for the purchase of six (6) HAAS Toolroom
Lathe TL-1 and six (6) HAAS Toolroom Mill TM-1P to be used for instructional purposes in support of the
existing programs being delivered to students which will soon be expanded into the new Stafford Campus
Workforce facility.

The purpose of purchasing HAAS machines is to ensure the continued quality of training programs as part
of the national endeavor to build and maintain a globally competitive workforce while providing career
opportunities to students. In addition, the HAAS machines are an HCC standard and an essential part of
HCC students National Institute for Metalworking Skills (NIMS) certification. The NIMS model is a rigorous
and highly disciplined developer of American National Standards for the nation's metalworking industry
which HCC has subscribed to.

The proposed equipment is in alignment with existing instructional standards and is relevant equipment
currently used in industry.

DESCRIPTION OR BACKGROUND

The Request for Proposal (RFP 16-14) was issued on November 17, 2015. The solicitation document was
distributed electronically in addition to being published in local newspapers. Notice of advertisement was
provided to nineteen (19) firms. Additionally, the solicitation was duly posted on the Electronic State
Business Daily (ESBD) website. One (1) proposal was received by the solicitation due date of December
15, 2015 at 2:00 p.m., the proposal was evaluated in accordance with RFP 16-14.

FISCAL IMPACT

The total proposed cost for the purchase of equipment is $391,202. The proposed cost will be negotiated
prior to final contract award.

Funding is under the current Capital Improvement Bond.

LEGAL REQUIRMENTS

This recommendation to the Board of Trustees is being made to the highest ranked firm offering the best
value in accordance with Chapter 44.031 (a) of the Texas Education Code.

2/18/2016 4:.48 PM



Pursuant to the published RFP 16-14 document and in accordance with Chapter 44.031 (a) of the Texas
Education Code, the Evaluation Committee has selected the offeror based on demonstrated competence,
knowledge, and qualification on the services provided.

Chapter 44.031 of the Texas Education Code requires that selection of a firm shall be made through the
procurement method that provides the best value for the district. Following the competitive procurement
process, HCC has selected the firm offering the best value based on the published selection criteria as
evidenced in the final evaluation ranking.

STRATEGIC ALIGNMENT

1.A.1.: Integrate 21st century skillsets as content across curriculum
1.D.2.: Align COEs with business and industry needs

Attachment Title(s): 1. Summary of Procurement
2. Summary Composite Score Sheet

This item is applicable to the following:
[ central [[] coleman [INortheast [ | Northwest [ ] Southeast X southwest [ ] 3100

2/18/2016 4:48 PM




PROJECT TITLE:
PROJECT NO.:

PROCUREMENT
METHOD:

PROJECT MANAGER:
NAME OF BUYER:

PURPOSE:

RECOMMENDED
VENDOR:

LEGAL
REQUIREMENTS:

SUMMARY OF PROCUREMENT
BOARD ACTION ITEM

HAAS CNC Lathes, Mills and Simulators-Stafford Campus

16-14

Request for Proposals (Overall Best Value)
Paul Quinn, Senior Project Manager
Marilyn Vega, Buyer

Houston Community College issued a request for proposals for the
purchase of six (6) Haas Toolroom Lathe TL-1 and six (6) Haas
Toolroom Mill TM-1P to be used for instructional purposes in support
of the existing programs being delivered to students which will soon
be expanded into the new Stafford Campus Workforce facility.

The purpose of purchasing HAAS machines is to ensure the continued
quality of training programs as part of the national endeavor to build
and maintain a globally competitive workforce while providing career
opportunities to students. In addition, the HAAS machines are an
HCC standard and an essential part of HCC students National Institute
for Metalworking Skills (NIMS) certification. The NIMS model is a
rigorous and highly disciplined developer of American National
Standards for the nation's metalworking industry which HCC has
subscribed to.

The proposed equipment is in alignment with existing instructional
standards and is relevant equipment currently used in industry.

This recommendation to the Board of Trustees is in accordance with
RFP 16-14 and Chapter 44.031(a) of the Texas Education Code.

Champions Machine Tool Sales, Inc.

This recommendation to the Board of Trustees is being made to the
highest ranked firm offering the best value in accordance with Chapter
44.031 (a) of the Texas Education Code.

Pursuant to the published RFP 16-14 document and in accordance with
Chapter 44.031 (a) of the Texas Education Code, the Evaluation
Committee has selected the offeror based on demonstrated
competence, knowledge, and qualification on the services provided.



LOCATION
INFORMATION:

PROJECTED VALUE:

CONTRACT TERM:

ADVERTISEMENT:

PROCUREMENT
NOTICE:

SOLICITATION
INFORMATION:

COMPETITIVE:

PROPOSAL
EVALUATION:

Chapter 44.031 of the Texas Education Code requires that selection of
a firm shall be made through the procurement method that provides the
best value for the district. Following the competitive procurement
process, HCC has selected the firm offering the best value based on
the published selection criteria as evidenced in the final evaluation
ranking.

In performing the work under RFP 16-14, the recommended vendor
will be working from their local Houston office.

The total proposed cost is $391,202; which will be negotiated prior to
final contract award.

Funding is under the current Capital Improvement Bond.

This is a one-time purchase for the equipment with one year warranty
coverage.

This procurement was advertised in the following newspapers:

The Houston Chronicle:
African American:

La Informacion:

Voice of Asia:

November 15 & 22, 2015

Week of November 16 & 23, 2015
Week of November 16 & 23, 2015
Week of November 16 & 23, 2015

A notice of the procurement was distributed to following on
November 17,2015

e Notice to HCC Board of Trustees

e Houston Minority Business Council

e Texas State Procurement Website

e HCC Procurement Operations Website

The Request for Proposal (RFP 16-14) was issued on November 17,
2015. The solicitation document was distributed electronically in
addition to being published in local newspapers. Notice of
advertisement was provided to nineteen (19) firms. Additionally, the
solicitation was duly posted on the Electronic State Business Daily
(ESBD) website. One (1) proposal was received by the solicitation
due date of December 15, 2015 at 2:00 p.m., the proposal was
evaluated in accordance with RFP 16-14.

Yes

Responses were evaluated by the Evaluation Committee which
consisted of HCC representatives with relevant subject matter



EVALUATION
COMMITTEE

QUALIFICATIONS:

PRIOR HCC
EXPERIENCE:

REFERENCES:

SMALL BUSINESS
GOAL:

understanding who evaluated and scored proposals in accordance with
the published evaluation criteria noted below.

Evaluation Criteria Available Points
Firm’s qualification and experience 5

Demonstrated qualifications of

personnel and team 5
Proposed approach & methodology 5
Past performance & references 5
Price proposal 75
Small business practices 5

Total 100

Evaluator 1 — represents the Facilities and Construction Department
and is the business owner who will lead the work effort following
contract award.

Evaluator 2 —represents the Facilities and Construction Department
with understanding of the commodity.

Evaluator 3 — represents college operations with understanding of
program needs and commodity.

Yes

Evaluated and found to be favorable.

In accordance with the Houston Community College - Small Business
Development Program, for this solicitation, HCC advertised a best
effort — Small Business participation goal. The recommended firm
will initially self-perform the work.

Balance of page intentionally left blank.
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
Bridgeport Series 1 Milling Machine - Dr. Cesar Maldonado
9 HCC Stafford Campus Dr. Kimberly Beatty
(Project No. 16-12) Rogelio Anasagasti

RECOMMENDATION

Authorize the Chancellor to negotiate and execute a contract with Rex Supply Company to purchase
Bridgeport Series 1 Milling Machines to be used at the new HCC Stafford Campus in accordance with RFP
16-12.

COMPELLING REASON/RATIONALE

Houston Community College issued a request for proposals for the purchase of six (6) Bridgeport Series 1
Milling Machines to be used for instructional purposes in support of the existing programs being delivered
to students which will soon be expanded into the new Stafford Campus Workforce facility.

The purpose of purchasing Bridgeport machines is to ensure the continued quality of training programs as
part of the national endeavor to build and maintain a globally competitive workforce while providing
career opportunities to students. In addition, the Bridgeport machines are an HCC standard and an
essential part of HCC students National Institute for Metalworking Skills (NIMS) certification. The NIMS
model is a rigorous and highly disciplined developer of American National Standards for the nation's
metalworking industry which HCC has subscribed to.

The proposed equipment is in alignment with existing instructional standards and is relevant equipment
currently used in industry.

DESCRIPTION OR BACKGROUND

The Request for Proposal (RFP 16-12) was issued on November 17, 2015. The solicitation document was
distributed electronically in addition to being published in local newspapers. Notice of advertisement was
provided to fifty-one (51) firms. Additionally, the solicitation was duly posted on the Electronic State
Business Daily (ESBD) website. Five (5) proposals were received by the solicitation due date of December
8, 2015 at 2:00 p.m., only two (2) proposals were deemed responsive in meeting the instructional
programs equipment requirements.

FISCAL IMPACT
The total proposed cost for the purchase of equipment is $105,282. The proposed cost will be negotiated
prior to final contract award.

Funding is under the current Capital Improvement Bond.

LEGAL REQUIRMENTS
This recommendation to the Board of Trustees is being made to the highest ranked firm offering the best
value in accordance with Chapter 44.031 (a) of the Texas Education Code.

2/18/2016 4:50 PM



Pursuant to the published RFP 16-12 document and in accordance with Chapter 44.031 (a) of the Texas
Education Code, the Evaluation Committee has selected the offeror based on demonstrated competence,
knowledge, and qualification on the services provided.

Chapter 44.031 of the Texas Education Code requires that selection of a firm shall be made through the
procurement method that provides the best value for the district. Following the competitive procurement
process, HCC has selected the firm offering the best value based on the published selection criteria as
evidenced in the final evaluation ranking.

STRATEGIC ALIGNMENT

1.A.1.: Integrate 21st century skillsets as content across curriculum
1.D.2.: Align COEs with business and industry needs

Attachment Title(s): 1. Summary of Procurement
2. Summary Composite Score Sheet

This item is applicable to the following:
] central ] coleman ] Northeast ] Northwest  [_| Southeast X southwest [ ] 3100

2/18/2016 4:50 PM




PROJECT TITLE:
PROJECT NO.:

PROCUREMENT
METHOD:

PROJECT MANAGER:
NAME OF BUYER:

PURPOSE:

RECOMMENDED
VENDOR:

LEGAL
REQUIREMENTS:

SUMMARY OF PROCUREMENT
BOARD ACTION ITEM

Bridgeport Series 1 Milling Machine — HCC Stafford Campus

16-12

Request for Proposals (Overall Best Value)
Paul Quinn, Senior Project Manager
Jennifer Chiu, Senior Buyer

Houston Community College issued a request for proposals for the
purchase of six (6) Bridgeport Series 1 Milling Machines to be used
for instructional purposes in support of the existing programs being
delivered to students which will soon be expanded into the new
Stafford Campus Workforce facility.

The purpose of purchasing Bridgeport machines is to ensure the
continued quality of training programs as part of the national endeavor
to build and maintain a globally competitive workforce while
providing career opportunities to students. In addition, the Bridgeport
machines are an HCC standard and an essential part of HCC students
National Institute for Metalworking Skills (NIMS) certification. The
NIMS model is a rigorous and highly disciplined developer of
American National Standards for the nation's metalworking industry
which HCC has subscribed to.

The proposed equipment is in alignment with existing instructional
standards and is relevant equipment currently used in industry.

This recommendation to the Board of Trustees is in accordance with
RFP 16-12 and Chapter 44.031(a) of the Texas Education Code.

Rex Supply Company

This recommendation to the Board of Trustees is being made to the
highest ranked firm offering the best value in accordance with Chapter
44.031 (a) of the Texas Education Code.

Pursuant to the published RFP 16-12 document and in accordance with
Chapter 44.031 (a) of the Texas Education Code, the Evaluation
Committee has selected the offeror based on demonstrated
competence, knowledge, and qualification on the services provided.



LOCATION
INFORMATION:

PROJECTED VALUE:

CONTRACT TERM:

ADVERTISEMENT:

PROCUREMENT
NOTICE:

SOLICITATION
INFORMATION:

COMPETITIVE:

Chapter 44.031 of the Texas Education Code requires that selection of
a firm shall be made through the procurement method that provides the
best value for the district. Following the competitive procurement
process, HCC has selected the firm offering the best value based on
the published selection criteria as evidenced in the final evaluation
ranking.

In performing the work under RFP 16-12, the recommended vendor
will be working from their local Houston office.

The total proposed cost is $105,282. The proposed cost will be
negotiated prior to final contract award.

Funding is under the current Capital Improvement Bond.

This is a one-time purchase for the equipment with two years warranty
coverage.

This procurement was advertised in the following newspapers:

e The Houston Chronicle: November 15 & 22,2015

e African American: Week of November 16 & 23, 2015
e La Informacion: Week of November 16 & 23, 2015
e Voice of Asia: Week of November 16 & 23, 2015

A notice of the procurement was distributed to following on
November 17, 2015

Notice to HCC Board of Trustees
Houston Minority Business Council
Texas State Procurement Website
HCC Procurement Operations Website

The Request for Proposal (RFP 16-12) was issued on November 17,
2015. The solicitation document was distributed electronically in
addition to being published in local newspapers. Notice of
advertisement was provided to fifty-one (51) firms. Additionally, the
solicitation was duly posted on the Electronic State Business Daily
(ESBD) website. Five (5) proposals were received by the solicitation
due date of December 8, 2015 at 2:00 p.m., only two (2) proposals
were deemed responsive in meeting the instructional programs
equipment requirements.

Yes



PROPOSAL
EVALUATION:

EVALUATION
COMMITTEE

QUALIFICATIONS:

PRIOR HCC
EXPERIENCE:

REFERENCES:

SMALL BUSINESS
GOAL:

Responses were evaluated by the Evaluation Committee which
consisted of HCC representatives with relevant subject matter
understanding who evaluated and scored proposals in accordance with
the published evaluation criteria noted below.

Evaluation Criteria Available Points

Firm’s qualification and experience 5

Demonstrated qualifications of

personnel and team 5
Proposed approach & methodology 5
Past performance & references 5
Price proposal 75
Small business practices 5

Total 100

Evaluator 1 — represents the Facilities and Construction Department
and is the business owner who will lead the work effort following
contract award.

Evaluator 2 — represents the Facilities and Construction Department
with understanding of the commodity.

Evaluator 3 — represents college operations with understanding of
program needs and commodity.

Evaluator 4 — represents the Center of Excellence with understanding
of the commodity and industry.

Evaluator 5 — represents the Faculty for the Manufacturing Process
program with understanding of the commodity and industry.

Yes

Evaluated and found to be favorable.

In accordance with the Houston Community College - Small Business
Development Program, for this solicitation, HCC advertised a best

effort — Small Business participation goal. The recommended firm
will initially self-perform the work.
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
Standard Modern Lathes Dr. Cesar Maldonado
10 for Stafford and South Campuses Dr. Kimberly Beatty

Rogelio Anasagasti

RECOMMENDATION

Authorize the Chancellor to negotiate and execute a contract with Racer Machinery International to
purchase 16 Standard Modern engine lathes and related equipment, to be used at the new HCC Stafford
and South Campus Workforce facilities.

COMPELLING REASON/RATIONALE

In preparation for the new Stafford and South Campus Workforce facilities, HCC has standardized on the
Standard Modern engine lathes and was able to negotiate a group buy for the required instructional
equipment.

Racer Machinery International is the single supplier of the required equipment within the State of Texas.

The purpose of purchasing the recommended Standard Modern engine lathes is to ensure the continued
quality of training programs as part of the national endeavor to build and maintain a globally competitive
workforce while providing career opportunities to students. In addition, this equipment has been
established as an HCC standard and an essential part of HCC students National Institute for Metalworking
Skills (NIMS) certification. The NIMS model is a rigorous and highly disciplined developer of American
National Standards for the nation's metalworking industry which HCC has subscribed to.

The proposed equipment is in alignment with existing instructiona! standards and is relevant equipment
currently used in industry.

DESCRIPTION OR BACKGROUND

Working together with the Construction and Instructional groups within HCC, the Standard Modern
engines lathes were chosen as an instructional standard based on industry demand and considering the
existing program instruction materials and equipment.

It is anticipated that the related manufacturing equipment will be rolled into a maintenance program (to
be completed as a separate solicitation) that will allow HCC to leverage its buying power with regards to
the ongoing maintenance and support beyond the standard 2-year warranty that Racer is providing with
this purchase.

Racer Machinery International was confirmed to be the sole distributor for such equipment within the
State of Texas.

Through collaborative vendor negotiations a cost reduction of 8% was realized in addition to the vendor
agreeing to waive all shipping and handling cost for a total negotiated cost reduction of $38,584.

2/18/2016 4:51 PM



FISCAL IMPACT
The total negotiated cost for the purchase of equipment is $386,162.57.

Funding is under the current Capital Improvement Bond.

LEGAL REQUIRMENTS

This recommendation to the Board of Trustees is in accordance with Chapter 44.031(j) of the Texas
Education Code which allows a school district to purchase an item that is available from only one source
when competition is precluded because of the existence of a patent or copyright.

STRATEGIC ALIGNMENT

1.A.1.: Integrate 21st century skillsets as content across curriculum
1.D.2.: Align COEs with business and industry needs

Attachment Title(s):

This item is applicable to the following:
X central [ coleman [ JNortheast [ ] Northwest [ ] Southeast  [X] Southwest [ ]3100

2/18/2016 4:.51 PM
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
1 1 Bookstore and Related Services Dr. Cesar Maldonado
(Project No. 16-23) Dr. Stephen Levey

Rogelio Anasagasti

RECOMMENDATION

Authorize the Chancellor to negotiate and execute a contract with Barnes & Naoble College Booksellers,
LLC, to provide bookstore and related services in accordance with RFP 16-23.

COMPELLING REASON/RATIONALE

Houston Community College issued a request for proposals to obtain proposals from qualified firms
interested in providing bookstore services for the college, with a focus on effective strategies to reduce
the cost of textbooks and course materials for HCC students. Included in the RFP, were several strategies
currently being used that HCC would like to expand on and/or innovate from to continue to improve the
service offering and price points that students pay for textbooks.

The goal is to offer a combination of textbook related solutions including new, used, rental, digital, course
packets and other innovative ways of delivering course materials and programs utilizing emerging
technologies and creative solutions. The proposals would demonstrate which firm provides the best full
scale bookstore retail services.

DESCRIPTION OR BACKGROUND

The Request for Proposal (RFP 16-23) was issued on December 18, 2015. The solicitation document was
distributed electronically in addition to being published in local newspapers. Notice of advertisement was
provided to twenty-seven (27) firms. Additionally, the solicitation was duly posted on the Electronic State
Business Daily (ESBD) website. In accordance with RFP 16-23, a pre-proposal conference was held on
January 12, 2016 and a question and answer period was allowed through January 15, 2016. Four (4)
proposals were received by the solicitation due date of February 3, 2016 at 2:00 p.m., four (4) proposals
received were evaluated in accordance with RFP 16-23.

FISCAL IMPACT

The total projected five year revenue is $14.2 million with guaranteed first year revenue of $3 million.
The proposed offer will be negotiated prior to final contract award.

LEGAL REQUIRMENTS

This recommendation to the Board of Trustees is being made to the highest ranked firm offering the best
value in accordance with Chapter 44.031 (a) of the Texas Education Code.

Pursuant to the published RFP 16-23 document and in accordance with Chapter 44.031 (a) of the Texas
Education Code, the Evaluation Committee has selected the offeror based on demonstrated competence,
knowledge, and qualification on the services provided.

Chapter 44.031 of the Texas Education Code requires that selection of a firm shall be made through the

procurement method that provides the best value for the district. Following the competitive procurement
2/19/2016 9:40 AM



process, HCC has selected the firm offering the best value based on the published selection criteria as
evidenced in the final evaluation ranking.

STRATEGIC ALIGNMENT

1.B.1.: Develop and implement an exemplary customer service model
1.C.3.: Provide greater resource and access to supplemental learning

Attachment Title(s): 1. Summary of Procurement
2. Summary Composite Score Sheet

This item is applicable to the following:
X central X coleman X Northeast X Northwest X southeast X southwest X 3100

2/19/2016 9:40 AM




PROJECT TITLE:
PROJECT NO.:

PROCUREMENT
METHOD:

PROJECT MANAGER:
NAME OF BUYER:

PURPOSE:

RECOMMENDED
VENDOR:

LEGAL
REQUIREMENTS:

SUMMARY OF PROCUREMENT
BOARD ACTION ITEM

Bookstore and Related Services

16-23

Request for Proposals (Overall Best Value)
Stephen Levey, Associate Vice Chancellor of Academic Instruction
Jennifer Chiu, Senior Buyer

Houston Community College issued a request for proposals to obtain
proposals from qualified firms interested in working with HCC to
create and implement effective strategies to reduce the cost of
textbooks and course materials for HCC students.

Included in the RFP, were several strategies currently being used that
HCC would like to expand on and or innovate from to continue to
improve the service offering and price points that students pay for
textbooks.

By offering a combination of textbook related solutions including new,
used, rental, digital, course packets and other innovative ways of
delivering course materials and programs utilizing emerging
technologies and creative solutions. The proposals would demonstrate
which firm provides the best full scale bookstore retail services.

This recommendation to the Board of Trustees is in accordance with
RFP 16-23 and Chapter 44.031(a) of the Texas Education Code.

Barnes & Noble College Booksellers, LLC

This recommendation to the Board of Trustees is being made to the
highest ranked firm offering the best value in accordance with Chapter
44.031 (a) of the Texas Education Code.

Pursuant to the published RFP 16-23 document and in accordance with
Chapter 44.031 (a) of the Texas Education Code, the Evaluation
Committee has selected the offeror based on demonstrated
competence, knowledge, and qualification on the services provided.

Chapter 44.031 of the Texas Education Code requires that selection of
a firm shall be made through the procurement method that provides the
best value for the district. Following the competitive procurement



LOCATION
INFORMATION:

PROJECTED VALUE:

CONTRACT TERM:

ADVERTISEMENT:

PROCUREMENT
NOTICE:

SOLICITATION
INFORMATION:

COMPETITIVE:

PROPOSAL
EVALUATION:

process, HCC has selected the firm offering the best value based on
the published selection criteria as evidenced in the final evaluation
ranking.

In performing the work under RFP 16-23, the recommended vendor
will be working locally, the corporate offices are located in Basking
Ridge, New Jersey.

The total projected 5 year revenue is $14.2 million with guaranteed
year 1 revenue of $3 million. The proposed offer will be negotiated
prior to final contract award.

The term will be for five (5) years.

This procurement was advertised in the following newspapers:

e The Houston Chronicle: December 21 & 27, 2015

e African American: Week of December 21 & 27, 2015
e La Informacion: Week of December 21 & 27,2015
e Voice of Asia: Week of December 21 & 27, 2015

A notice of the procurement was distributed to following on
December 18, 2015

Notice to HCC Board of Trustees
Houston Minority Business Council
Texas State Procurement Website
HCC Procurement Operations Website

e @ o o

The Request for Proposal (RFP 16-23) was issued on December 18,
2015. The solicitation document was distributed electronically in
addition to being published in local newspapers. Notice of
advertisement was provided to twenty-seven (27) firms. Additionally,
the solicitation was duly posted on the Electronic State Business Daily
(ESBD) website. In accordance with RFP 16-23, a pre-proposal
conference was held on January 12, 2016 and a question and answer
period was allowed through January 15, 2016. Four (4) proposals
were received by the solicitation due date of February 3, 2016 at 2:00
p.m., four (4) proposals received were evaluated in accordance with
RFP 16-23.

Yes

Responses were evaluated by the Evaluation Committee which
consisted of HCC representatives with relevant subject matter



EVALUATION
COMMITTEE
QUALIFICATIONS:

PRIOR HCC
EXPERIENCE:

REFERENCES:

SMALL BUSINESS
GOAL:

understanding who evaluated and scored proposals in accordance with
the published evaluation criteria noted below.

Evaluation Criteria Available Points
Firm’s qualifications and experience 15

Demonstrated qualifications of

personnel and team 15
Proposed approach & methodology 15
Past performance & references 15
Price proposal 40

Total 100

Evaluator 1 — Represents Instructional Services and has in-depth
understanding of the commodity and service requirements; is partial
business owner who will lead the work effort following contract
award.

Evaluator 2 — Represents Innovation Planning and Institutional
Analytics and has in-depth understanding of the commodity and
service requirements.

Evaluator 3 — Represents Construction and Facilities Services and has
in-depth understanding of the commodity and service requirements; is
partial business owner who will lead the work effort following contract
award.

Evaluator 4 — Represents the Faculty Senate and has in-depth
understanding of the commodity and service requirements.

Evaluator 5 — Represents the Faculty Senate and has in-depth
understanding of the commodity and service requirements.

Yes

Evaluated and found to be favorable.

In accordance with the Houston Community College - Small Business
Development Program, for this solicitation, HCC advertised Best

Effort Good Faith Effort — Small Business participation goal. The
recommended firm will be self-performing the work.
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
12 Reroofing at HCC's Katy Campus Dr. Cesar Maldonado
(Project No. 16-04) Charles Smith

Rogelio Anasagasti

RECOMMENDATION

Authorize the Chancellor to execute a contract with CS Advantage USAA, Inc., the lowest responsible
bidder meeting specifications to provide reroofing at the Katy Campus in accordance with IFB 16-04.

COMPELLING REASON/RATIONALE

Following a roofing survey that was completed to assess the existing roofing conditions at the Katy
Campus, it was determined that HCC was best served by developing a new scope of work and issuing an
Invitation for Bid for the reroofing project.

The resulting contract will provide Houston Community College with a contractor to furnish all labor,
materials, tools, equipment, supervision and management for the reroofing at the Katy Campus.

DESCRIPTION OR BACKGROUND

Invitation for Bid (IFB 16-04) was issued on November 18, 2015. The solicitation document was
distributed electronically in addition to being published in local newspapers. Notice of advertisement was
provided to six hundred twenty-six (626) firms. Additionally, the solicitation was duly posted on the
Electronic State Business Daily (ESBD) website. In accordance with IFB 16-04, a pre-bid conference was
held on December 3, 2015 and a question and answer period was allowed through December 5, 2015.
Four (4) bids were received by the solicitation due date of December 15, 2015 at 2:00 p.m. and one bid
was withdrawn by the bidder. The remaining three (3) bids were evaluated in accordance with IFB 16-04.

FISCAL IMPACT
The total bid price for the lowest responsible bid received is $469,000.

The funding source is HCC Maintenance Budget.

LEGAL REQUIRMENTS

This recommendation to the Board of Trustees is being made to the lowest responsible bidder in
accordance with Chapter 2269.101 of the Texas Government Code titled Subchapter C - Competitive
Bidding Method.

Pursuant to the published IFB 16-04 document and in accordance with Chapter 2269.101 of the Texas
Government Code, the lowest responsible bidder is being recommended for award.

STRATEGIC ALIGNMENT

3.B.2.: Ensure the campus environment maximizes opportunities for learning and engagement

2/19/2016 9:27 AM



Attachment Title(s): 1. Summary of Procurement
2. Bid Tally - Invitation for Bid 16-04

This item is applicable to the following:
[ central [] coleman [INortheast  [X] Northwest [ ] Southeast [l southwest [ ]3100

2/19/2016 9:27 AM




PROJECT TITLE:
PROJECT NO.:

PROCUREMENT
METHOD:

PROJECT MANAGER:
NAME OF BUYER:

PURPOSE:

RECOMMENDED
VENDOR:

LEGAL
REQUIREMENTS:

PROJECTED VALUE:

CONTRACT TERM:

ADVERTISEMENT:

SUMMARY OF PROCUREMENT
BOARD ACTION ITEM
Reroofing at HCC’s Katy Campus Services

IFB16-04

Invitation for Bid (Lowest Responsible Bidder)

Cecil Martin, Manager Area Facilities, Maintenance

Jennifer Chiu, Senior Buyer

Following a roofing survey that was completed to assess the existing
roofing conditions at the Katy Campus, it was determined that HCC
was best served by developing a new scope of work and issuing an
Invitation for Bid for the reroofing project.

The resulting contract will provide Houston Community College with
a contractor to furnish all labor, materials, tools, equipment,

supervision and management for the reroofing at the Katy Campus.

This recommendation to the Board of Trustees is in accordance with
IFB 16-04 and Chapter 2269.101 of the Texas Government Code.

CS Advantage USAA, Inc.

This recommendation to the Board of Trustees is being made to the
lowest responsible bidder in accordance with Chapter 2269.101 of the
Texas Government Code titled Subchapter C - Competitive Bidding
Method.

Pursuant to the published IFB 16-04 document and in accordance with
Chapter 2269.101 of the Texas Government Code, the lowest
responsible bidder is being recommended for award.

The total bid price for the lowest responsible bid received is $469,000.

The funding source is HCC Maintenance Budget.

The contract term will be through the successful project completion,
including individual project close-out and warranty period.

This procurement was advertised in the following newspapers:

e The Houston Chronicle: November 22 & 29, 2015



PROCUREMENT
NOTICE:

SOLICITATION
INFORMATION:

COMPETITIVE:

BID EVALUATION:

PRIOR HCC
EXPERIENCE:

REFERENCES:

SMALL BUSINESS
GOAL:

Week of November 16 & 23, 2015
Week of November 16 & 23, 2015
Week of November 16 & 23, 2015

e African American:
e La Informacion;
e Voice of Asia:

A notice of the procurement was distributed to following on
November 18, 2015

Notice to HCC Board of Trustees
Houston Minority Business Council
Texas State Procurement Website
HCC Procurement Operations Website

Invitation for Bid (IFB 16-04) was issued on November 18, 2015. The
solicitation document was distributed electronically in addition to
being published in local newspapers. Notice of advertisement was
provided to six hundred twenty-six (626) firms. Additionally, the
solicitation was duly posted on the Electronic State Business Daily
(ESBD) website. In accordance with IFB 16-04, a pre-bid conference
was held on December 3, 2015 and a question and answer period was
allowed through December 5, 2015. Four (4) bids were received by
the solicitation due date of December 15, 2015 at 2:00 p.m. and one
bid was withdrawn by the bidder. The remaining three (3) bids were
evaluated in accordance with IFB 16-04.

Yes

The lowest priced bid was reviewed for responsiveness by the
Facilities Department who confirmed the bid as meeting the
specifications of IFB 16-04.

No

Evaluated and found to be favorable.

In accordance with the Houston Community College - Small Business
Development Program, for this solicitation, HCC advertised a 35% —
Good Faith Effort — Small Business participation goal. The
recommended firm provided written notice to 15 certified firms but
was unable to secure any small business commitment and will self-
perform the work. The vendor has indicated they will work with HCC
in identifying viable small business subcontracting opportunities
during the contract period.
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
HCC Administration Building Eyebrow Dr. Cesar Maldonado
13 Reroofing at 3100 Main Charles Smith
(Project No. 16-05) Rogelio Anasagasti

RECOMMENDATION

Authorize the Chancellor to execute a contract with CS Advantage USAA, Inc., the lowest responsible
bidder meeting specifications to provide eyebrow reroofing at 3100 Main in accordance with IFB 16-05.

COMPELLING REASON/RATIONALE

Following a roofing survey that was completed to assess the existing roofing conditions at 3100 Main, it
was determined that HCC was best served by developing a new scope of work and issuing an Invitation for
Bid for the reroofing project.

The resulting contract will provide Houston Community College with a contractor to furnish all labor,
materials, tools, equipment, supervision and management for the eyebrow reroofing at 3100 Main.

DESCRIPTION OR BACKGROUND

Invitation for Bid (IFB 16-05) was issued on November 18, 2015. The solicitation document was
distributed electronically in addition to being published in local newspapers. Notice of advertisement was
provided to five hundred & ninety-three (593) firms. Additionally, the solicitation was duly posted on the
Electronic State Business Daily (ESBD) website. In accordance with IFB 16-05, a pre-bid conference was
held on December 2, 2015 and a question and answer period was allowed through December 5, 2015.
Four (4) bids were received by the solicitation due date of December 15, 2015 at 2:00 p.m. All bids
received were evaluated in accordance with IFB 16-05.

FISCAL IMPACT
The total bid price for the lowest responsible bid received is $1,795,000.

The funding source is HCC Maintenance Budget.

LEGAL REQUIRMENTS

This recommendation to the Board of Trustees is being made to the lowest responsible bidder in
accordance with Chapter 2269.101 of the Texas Government Code titled Subchapter C - Competitive
Bidding Method.

Pursuant to the published IFB 16-05 document and in accordance with Chapter 2269.101 of the Texas
Government Code, the lowest responsible bidder is being recommended for award.

STRATEGIC ALIGNMENT

3.B.2.: Ensure the campus environment maximizes opportunities for learning and engagement

2/19/2016 9:29 AM



Attachment Title(s): 1. Summary of Procurement
2. Bid Tally - Invitation for Bid 16-05

This item is applicable to the following:
[] central [[] coleman [INortheast [ Northwest [ ] Southeast [ | Southwest 3100

2/19/2016 9:29 AM



PROJECT TITLE:
PROJECT NO.:

PROCUREMENT
METHOD:

PROJECT MANAGER:
NAME OF BUYER:

PURPOSE:

RECOMMENDED
VENDOR:

LEGAL
REQUIREMENTS:

PROJECTED VALUE:

CONTRACT TERM:

SUMMARY OF PROCUREMENT
BOARD ACTION ITEM
HCC Administration Building Eyebrow Reroofing at 3100 Main

IFB 16-05

Invitation for Bid (Lowest Responsible Bidder)
John Robertson, Manager Area Facilities, Maintenance
Arturo Lopez, Senior Buyer

Following a roofing survey that was completed to assess the existing
roofing conditions at 3100 Main, it was determined that HCC was best
served by developing a new scope of work and issuing an Invitation
for Bid for the reroofing project.

The resulting contract will provide Houston Community College with
a contractor to furnish all labor, materials, tools, equipment,
supervision and management for the reroofing at 3100 Main.

This recommendation to the Board of Trustees is in accordance with
IFB 16-05 and Chapter 2269.101 of the Texas Government Code.

CS Advantage USAA, Inc.

This recommendation to the Board of Trustees is being made to the
lowest responsible bidder in accordance with Chapter 2269.101 of the
Texas Government Code titled Subchapter C - Competitive Bidding
Method.

Pursuant to the published IFB 16-05 document and in accordance with
Chapter 2269.101 of the Texas Government Code, the lowest

responsible bidder is being recommended for award.

The total bid price for the lowest responsible bid received is
$1,795,000.

The funding source is HCC Maintenance Budget.

The contract term will be through the successful project completion,
including individual project close-out and warranty period.



ADVERTISEMENT:

PROCUREMENT
NOTICE:

SOLICITATION
INFORMATION:

COMPETITIVE:

BID EVALUATION:

PRIOR HCC
EXPERIENCE:

REFERENCES:

SMALL BUSINESS
GOAL:

This procurement was advertised in the following newspapers:

The Houston Chronicle: November 22 & 29, 2015

African American: Week of November 16 & 23, 2015
La Informacion: Week of November 16 & 23, 2015
Voice of Asia: Week of November 16 & 23, 2015

A notice of the procurement was distributed to following on
November 18, 2015

Notice to HCC Board of Trustees
Houston Minority Business Council
Texas State Procurement Website
HCC Procurement Operations Website

Invitation for Bid (IFB 16-05) was issued on November 18, 2015. The
solicitation document was distributed electronically in addition to
being published in local newspapers. Notice of advertisement was
provided to five hundred & ninety-three (593) firms. Additionally, the
solicitation was duly posted on the Electronic State Business Daily
(ESBD) website. In accordance with IFB 16-05, a pre-bid conference
was held on December 2, 2015 and a question and answer period was
allowed through December 5, 2015. Four (4) bids were received by
the solicitation due date of December 15, 2015 at 2:00 p.m. All bids
received were evaluated in accordance with IFB 16-05.

Yes

The lowest priced bid was reviewed for responsiveness by the
Facilities Department who confirmed the bid as meeting the
specifications of [FB 16-05.

No

Evaluated and found to be favorable.

In accordance with the Houston Community College - Small Business
Development Program, for this solicitation, HCC advertised a 35% —
Good Faith Effort — Small Business participation goal. The
recommended firm provided written notice to 11 certified firms but
was unable to secure any small business commitment and will self-
perform the work. The vendor has indicated they will work with HCC
in identifying viable small business subcontracting opportunities
during the contract period.
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ACTION ITEM

Meeting Date: February 25,2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
1 Physical Therapy Anatomage Dr. Cesar Maldonado
4 Table for Coleman College Dr. Phillip Nicotera

Rogelio Anasagasti

RECOMMENDATION

Authorize the Chancellor to negotiate and execute a contract with Anatomage, Inc., for the turnkey
purchase of a digital 3D imaging table, to be used for instructional purpose at Coleman College.

COMPELLING REASON/RATIONALE

Anatomage is the manufacturer and exclusive distributor of the required equipment within the United
States.

The Anatomage table is an advanced instructional educational tool that combines powerful hardware and
software to offer health science students unprecedented technology for medical education. The full size
table allows for a laboratory type setting where students can view and work on high resolution human
anatomy instruction thus increasing student’s ability to understand and see the pathology of a human
body in real time.

This tool will become a cornerstone for Coleman health science students, aiding them to achieve clinical
skills competencies. It also offers a multipurpose education platform where other health sciences
students in programs like Nursing, Radiography and Computed Tomography can benefit.

DESCRIPTION OR BACKGROUND

Working together with the Instructional group and vendor, a turnkey solution was developed to include
the physical Anatomage Table and the InVivo5 3D imaging software that includes hundreds of lessons and
clinical scenarios. Onsite installation and training of HCC staff in addition to a 3-year extended warranty
on the hardware and software maintenance and support is also included for the duration of the contract
term,

Anatomage was confirmed to be the manufacturer and exclusive distributor of the required equipment
within the United States.

FISCAL IMPACT
The total negotiated cost for the purchase of equipment is $84,450.

Funding is under a Carl Perkins Grant.

LEGAL REQUIRMENTS

This recommendation to the Board of Trustees is in accordance with Chapter 44.031(j) of the Texas
Education Code which allows a school district to purchase an item that is available from only one source
when competition is precluded because of the existence of a patent or copyright.

2/19/2016 9:30 AM



STRATEGIC ALIGNMENT

1.A.1.: Integrate 21st century skillsets as content across curriculum
1.D.2.: Align COEs with business and industry needs

Attachment Title(s):

This item is applicable to the following:
[} central X coleman ] Northeast ] Northwest ] southeast [] southwest [] 3100

2/19/2016 9:30 AM
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER

Investment Report for the Dr. Cesar Maldonado

15 Month of December 2015 Teri Zamora
RECOMMENDATION

Approve the Investment Report for the month of December 2015.

COMPELLING REASON/RATIONALE

The monthly report advises the Board on the status of the investment portfolio and complies with the
relevant statute.

DESCRIPTION OR BACKGROUND
This report provides information related to the various investments of the college, including book values
and market values.

FISCAL IMPACT

The interest income earned and earnings credit for the month totaled $206,506 and the interest income
earned and earnings credit for the fiscal year totaled $875,086. The weighted average interest rate (WAR)
at December 31, 2015 is .48%.

The Investment Report attached identifies HCC's investment holdings for the month ending December,
2015. Itincludes the unexpended proceeds of the various bond issues. The portfolio is highly liquid and
secure with 64% of the assets invested in local government pools, money markets funds, short-term
certificates of deposit and interest bearing checking accounts. All pools and money market funds are
rated at the highest level. Certificates of deposit, high yield savings and other bank deposits are secured
with U.S. Treasuries/agencies. The balance of the portfolio is invested in U.S. Treasuries and government-
sponsored entities/agencies with "AAA" credit ratings. Interest rates have remained historically low.

LEGAL REQUIREMENT
This report is required by the Public Funds Investment Act (Texas Government Code 2256.023) to be
submitted to the governing body of Houston Community College no less than quarterly.

STRATEGIC ALIGNMENT

2.A.3.: Pursue opportunities for revenue generation throughout the institution

Attachment Title(s): Investment Report - December 2015

This item is applicable to the following:
[] central ] coleman [INortheast [ | Northwest [ ] Southeast ] southwest  [X] 3100

2/19/2016 9:31 AM




HOUSTON COMMUNITY COLLEGE SYSTEM

INVESTMENT PORTFOLIO COMPOSITION
As of December 31, 2015

Beginning Book Value (December 1, 2015) $ 471,205,205
Beginning Market Value (December 1, 2015) $ 470,920,906
Additions/subtractions (Book value - Net) $ (19,651,585) *
Change in Market value $ (134,228)
Ending Book value (December 31, 2015) $ 451,553,619
Ending Market value (December 31, 2015) $ 451,139,430
Unrealized Gain/(Loss) $ (414,189)
WAM (73% of Portfolio’s weighted average maturity - All Funds) 1
This reportis in compliance with the investment strategies approved in Houston Community College
System investment policy and is in accordance with the Public Funds Investment Act of 1999.
* Net amount provided/used for Operations (6,443,101)
* Net amount provided/used for CIP /Others (13,208,484)
(19,651,585)
EXECUTIVE SUMMARY
INVENTORY HOLDINGS REPORT
December 31, 2015
Ending Ending Unrealized
Book Value Market Value Gain (Loss)
US Treasuries 18,986,800 18,934,614 (52,186)
US Agencies 144,140,072 143,778,069 (362,003)
Local government pools 10,133,996 10,133,996 -
Money market funds 126,628,177 126,628,177 -
High yield savings 742,512 742,512
Certificates of deposit 145,250,000 145,250,000 -
Interest bearing checking 5,672,062 5,672,062 -
Total 451,553,619 451,139,430 (414,189)
WAR (weighted average interest rate) 0.48%
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER

16 Monthly Financial Statement and Dr. Cesar Maldonado

Budget Review for December 2015 Teri Zamora
RECOMMENDATION

Approve the Financial Statement for the month of December 2015.

COMPELLING REASON/RATIONALE

The monthly report advises the Board on the status of the finances of the college.

DESCRIPTION OR BACKGROUND

This report provides information related to the various funds of the college, including fund balances,
comparison to previous year and comparison to budget.

FISCAL IMPACT

Awareness and review of financial information throughout the year helps to inform decision making, and
allows for mid-year adjustments, as needed.

LEGAL REQUIREMENT
N/A

STRATEGIC ALIGNMENT

2.C.3.: Create opportunities for engagement and networking throughout the college

Attachment Title(s): Financial Statement - December 2015

This item is applicable to the following:
1 central [J coleman []Northeast [ ] Northwest [ ] Southeast [Jsouthwest  [X] 3100

2/19/2016 11:15 AM
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Houston Community College System
Summary of Financial Statements
As of December 31, 2015

In the Unrestricted Fund as of December 31, 2015, total revenue received is $124.1 million. This
represents 38.2% of budgeted annual revenues of $324.6 million. Expenses total $104.6 million
to date; which is 32.2% of the total expense budget of $324.6 million. Compared with the same
time last year, revenue shows a 7.5% decrease, and expenses are 11.6% higher than the prior
year. Actual net revenue is $19.5 million to-date. That translates into a like amount increase in
fund balance.

Property tax revenues decreased by $11 million as of December 31. Several large mortgage
companies that remitted property taxes in December 2014 had not yet done so by December

31, 2015. Property tax collections are expected to meet budgeted projections.

Salaries increased 4.7%. This increase is due namely to the compensation study alignment and
an across the board salary increase of 2% for full-time employees.

The expenses in Transfers & Debt show an increase of $8.3 million namely due to the
redemption of the PFC Westgate Bonds Series 2005A in the amount of $8.1 million.

Total revenue and expenses are expected to fall within budget plan at year end.
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Houston Community College

Balance Sheet By Fund

For Month Ended December 31, 2015

ASSETS

Current Assets:
Cash & cash equivalents
Restricted cash & cash equivalents
Short term Investments
Accounts/Other receivable (net)
Deferred charges
Prepaids

Total Current Assets

Non-current Assets:
Restricted cash & cash equivalents
Restricted long-term investments
Long-term Investments
Deferred Outflows of Resources: Pension
Capital Assets, net
Total Non-current Assets

Total Assets

LIABILITIES
Current Liabilities:
Accounts payable
Accrued liabilities
Compensated absences
Funds held for others
Deferred revenue
Notes payable-current portion
Bonds payable-current portion
Total Current Liabilities

Non-current Liabilities:
Deposits
Net Pension Liability
Deferred Inflows of Resources: Pension
Notes payable
Bonds payable
Capital lease obligations
Total Non-current Liabilities

Total Liabilities

Fund Balance-
August 31, 2015 Audited

Revenues Over Expenditures
Unrestricted
Restricted
Net Investment in Plant

Total Fund Balances

Total Liabilities & Fund Balances

CURRENT &
LOAN FUNDS*

PLANT & BOND
FUNDS?

Total All Funds

$ 104,754,523

$ 33,966,823

3,320,688

$ 138,721,346

32,279,815 35,600,503
5,273 - 5,273
1,955,288 1,346,598 3,301,885
138,994,899 38,634,108 177,629,007
- 171,972,591 171,972,591

- 136,812,368 136,812,368
25,900,315 - 25,900,315
11,299,015 - 11,299,015
- 966,745,470 966,745,470
37,199,330 1,275,530,430 1,312,729,759

S 176,194,228

$ 1,314,164,538

$ 1,490,358,766

6,352,135 1,376,138 7,728,274
38,822 1,305,511 1,344,333
2,526,083 - 2,526,083
657,852 189,209 847,061
1,120,119 229,281 1,349,400

- 8,783,299 8,783,299

- 24,520,000 24,520,000

10,695,011 36,403,439 47,098,450
67,428,372 - 67,428,372
20,626,539 - 20,626,539

- 152,671,388 152,671,388

- 752,257,231 752,257,231

- 48,522,357 48,522,357

88,054,911 953,450,976 1,041,505,887

S 98,749,922 S 989,854,415 $ 1,088,604,336
57,850,201 309,269,229 367,119,430
20,031,345 20,031,345
(437,237) (437,237)
15,040,895 15,040,895

$ 77,444,309 S 324,310,123 § 401,754,432

S 176,194,231

S 1,314,164,538

$ 1,490,358,766

¥ In cludes Unrestricted, Restricted, Loan & Endowment, Scholarship, Agency and Auxiliary Funds.

2 Includes Unexpended Plant, Retirement of Debt and Investment in Plant Funds.



Houston Community College

Exemptions & Waivers

Through December 31, 2015

FY 2014-15 FY 2015-16
Year-to-Date Year-to-Date
End of Year Activity thru Activity thru
Account Activity 12/31/2014 12/31/2015
Tuition
Budget:
Adjusted Budget FY 2015-16, Net ) 40,925,000
Revenues Received:
Tuition 45,771,753 32,490,664 33,083,656
Waivers & Exemptions:
Dual Credit & Early College HS (5,045,017) (3,487,812) (3,303,464)
Other {1,603,037) (1,038,921) (871,050)
Total Waivers & Exemptions (6,648,054) (4,526,733) (4,174,514)
Total Tuition Revenue, Net $ 39,123,700 $ 27,963,931 $ 28,909,142
Tuition - Extended Learning
Budget:
Budget FY 2015-16, Net $ 9,500,000
Revenues Received:
Tuition 8,931,465 4,740,675 4,408,242
Waivers & Exemptions:
Department of Corrections (2,021,386) (637,791) (517,982)
Total EL Tuition Revenue, Net S 6,910,079 $ 4,102,884 $ 3,890,260
FY 2014-15 FY 2015-16
Year-to-Date Year-to-Date Actuals %
End of Year Activity thru Activity thru Inc/(Dec)YTD
Exemptions & Waivers Activity 12/31/2014 12/31/2015 vs. PriorYTD
Dept of Corrections S 1,946,863 S 637,791 $ 517,982 -18.8%
Dual Credit & Early Coliege HS Waiver 5,045,017 3,487,812 3,303,464 -5.3%
Other:
Employee Fee Exemptions 61,121 33,957 36,355 7.1%
Firemen 12,870 7,080 2,447 -65.4%
Hazelwood 942,773 624,972 449,098 -28.1%
Deaf & Blind 190,174 127,329 141,436 11.1%
High Ranking Hi SCH Grad 1,805 1,235 1,147 -7.1%
Child of Disabled Vet ETC 7,264 5,086 3,295 -35.2%
Emp of State Coll & Univ = - 2,027 0.0%
Nonres Teach/Research Asst 6,363 4,956 80 -98.4%
Nonres Competitive Scholar 8,558 6,248 16,629 166.1%
Senior Citizens 13,668 9,317 7,725 -17.1%
Scholarship Distribution 2,800 - 2,800 0.0%
A VISA Waiver {Non-Alien Waiver) 888 888 - -100.0%
Foster Children-Resident 247,117 168,777 104,744 -37.9%
Undocumented Students 5,723 3,971 1,062 -73.3%
TX Tomorrow Waiver 6,076 2,788 1,792 -35.7%
Surviving Spouse/Children - - 3,360 0.0%
Peace Officer Exemption 3,868 471 615 30.6%
Adopted Student Waiver 91,719 41,846 96,438 130.5%
Stipends 250 - - 0.0%
Total Other Exemptions 1,603,037 1,038,921 871,050 -16.2%
Grand Total Exemptions & Waivers $ 8,594,917 $ 5,164,524 $ 4,692,496 -9.1%
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ACTION ITEM

Meeting Date: February 25, 2016

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
Approval of Lease Agreement for Dr. Cesar Maldonado
17 5505 West Loop South Charles Smith

Houston, Texas

RECOMMENDATION

Authorize the Chancellor to execute a lease agreement for the building at 5505 West Loop South on the
West Loop campus.

COMPELLING REASON/RATIONALE

The leased space will be used as a business location for service to the general public.

DESCRIPTION OR BACKGROUND

This building was erected for investment purposes in 1999. It was leased by Conn's Appliances through
September of 2014 and acquired by the College in March of 2015 through an amicable Purchase Sale
Agreement. Leasing of the building is intended to defray the long term cost of acquisition.

FISCAL IMPACT

Income from the lease will defray the cost of acquisition, providing a long term benefit to the taxpayer.

LEGAL REQUIREMENT
N/A

STRATEGIC ALIGNMENT

1.D.1.: Expand partnerships with business, industry, and other higher education institutions

Attachment Title(s):

This item is applicable to the following:
[] Central [] coleman [J Northeast [ ] Northwest [ Southeast Southwest [ ]3100

2/19/2016 9:37 AM




Topics for Discussion
and/or Action






ACTION ITEM

Meeting Date: February 25, 2016

Committee: Board Governance

ITEM NO. ITEM TITLE PRESENTER
Personnel Agenda Dr. Cesar Maldonado
1 (Faculty)
RECOMMENDATION

Approve the personnel action item for February 2016.

COMPELLING REASON/RATIONALE

Full-time contract Faculty are hired under one-year term contracts on an annual basis under Board Policy
A7.1.

DESCRIPTION OR BACKGROUND

The hiring process for full time faculty involves a review of credentials, a screening process, evaluation
and interview by the hiring authority.

FISCAL IMPACT
Funds for these faculty positions are provided for in the 2016 Unrestricted Budget.

LEGAL REQUIREMENT
N/A

STRATEGIC ALIGNMENT

3.A.2.: Review position, descriptions and staffing allocations to enhance institutional effectiveness

Attachment Title(s): Personnel Agenda - Faculty (February 2016)

This item is applicable to the following:
Central [X] coleman X Northeast Northwest  [X] Southeast X southwest  [X] 3100

2/19/2016 12:56 PM
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Appendix



APPENDIX

Personnel Report for
February 25, 2016

(No Board Action Required)
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