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Recognizing Achievements—Planning for the 
Future 



RECOGNIZING  
ACHIEVEMENTS 



Over the next three months, report on 
outcomes for each strategic initiative 
◦ April: Strategic Goal 1 
◦ May: Strategic Goals 2-4 
◦ June: Strategic Goals 5-7 

 



Strategic Initiative #1 



 Action1.1: Improve student preparation for high 
education and transition to careers (college 
readiness) 

 Action 1.2: Improve academic success of students in 
their first semester (success) 

 Action 1.3: Revamp developmental education to 
ensure greater success with more efficient delivery 
(college readiness/success) 

 Action 1.4: Improve students’ persistence rates from 
one semester to the next (persistence) 

 Action 1.5: Ensure students complete their programs 
of study and transition successfully to jobs/careers or 
further education (completion/transfer) 



 THECB Data: Focus on cohort data (how do 
students perform over time?) 

 HCC Data Files: Focus on data on all HCC 
students taking classes each semester.  

 HCC Data (ATD Cohort): First time at HCC 
students (includes FTIC and Transfer). Dual 
credit students are not included until after 
they graduate from high school. 



Source: HCC Student Success Reports (ATD Cohorts) 
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Source: HCC Student Success Reports (ATD Cohorts) 
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Source: HCC Data Files 
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Source:  THECB Accountability 
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Source: THECB Accountability Report 
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Done: 
Open forums with the community  
 Conversations with the G65 
Hire of new Vice Chancellor of Innovation, 

Planning, and Institutional Analytics 
Still To Do: 
 Structured interviews with internal and 

external stakeholders 
 Research on community and workforce needs 
 Planning and design with internal 

stakeholders 
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